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STATEMENT BY Mr, DIARMUID COFFEY, [

Public Records Office, Four Courts, DUBLIN, i

My first comnection with the Volunteers, apart from belonging
to a Company as a Private_, was in June 1914 when Conor ()I'Brien asked
me tc; }oin a pm-running expedition in his yacht "Kelpief“. The guns
we were to run had been bought by Darrell Figgis with money raised
chiefly by Mrs. J. R. Green from Irish and English I.iber!gls in London

who wished for a counterblast to the Larme gun-running. '

. T met O'Brien at Foynes on July lst (?) and we sﬁiI:Led for Cowes
where we were to join Erskine Childers with his yacht and get final
instructions. The crew was Conor O'Brien, his sister Kii.ttfy OtBrien and
two hands feorge Cahill and Tom Fitzsimons. We had an tneventful

but sea-sick making passage to Cowes where we waited for some daye but

' there was no sign of Childers. ,

As the day fixed for leaving Cowes was drawing close and there
was no sign of Childers we got anxious as to what was happening and
s.ent various telegrams to find out what news we could. ?We were joined
at.‘ Cowes by Henry de Montmoreney who was to be an extra hand He had
some experience as a treasure hunter on the Cocos Islandd but he did
not like the accomnodation. on the "Kelpie' and left after one night
aboard. Nearly a week passed at Cowes before Childers i_rriv‘ed. He
was com@ng from quzth Wales and had had trouble on the way His crew
-wa.s Mrs, Childers, Mary Spring-Rice, 'Mr, Gordon' who I afterwards
discovered was a Brigadier in the British Army and two pa;id ﬁands fror.n
Nonepal - Irish speakers - T don't remember thelr names. . There was
some friction between O'Brien and Childers as they had diametrically
oprosite ideas of how to conceal our intentioms. Childe:rs believed in |

absolute secrecy; O'Brien in free talk on the assumption that everyone
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would assume he was lying as no real conspirator woulcji be so
. ot . ‘ .
indiscreot, |

. . :
We eventually got away from Cowes in the early morning of July
T |

(20th?) and sailed for the Ruytengen Light Ship, off ':bhe Belgian
coast, our rendezvous. This was fixed as a conveniex%it spot as, if
the wea_.ther tuz;nad bad, we could shelter‘ in t;he' mouth: cf the River
Schelt, The weather was perfect for our purpose, a f‘lat calm with

low visibility and we made contact with the German tug Gladiator on

1
1

12th July, Figgls was aboard her and we came alongside and began

to tranship the rifles and ammunition. The rifles were pécked'in
caqvas bales with straw packing, muzzleg and butts pr?jected from some '
of them: _the ammnition was in boxes of 1,000 rcnmdsi covered with
1abe_13 ix%dicating the cont.ent§ s 50 the fj.ction that t.t!xey were
"merchandise «:% Mexico"” was a bit thin, (Note:- I-:i told that
the arms wére bought from a firm of gun-runners in Antwerp. They
were delivered in Hamburg). Ve had dumped most of our ballast
overboard but the cargo was so bulky that we were only able to fit
600 out of the 1,500 aboard. This left 900 for Chi]:c‘iers. We found
out afterwards that he had taded tc_> have the riflés ur‘lpa.cked to it
them in. He was annoy?d with us for not having done:the same and

taken more than the 600,

We got away in the afternoon dead beat from the work of getting

the cargo aboard, As we sailed we saw Childers arriving. We were

so tired that we decided to divide the watches ‘and onZ;Ly one man stay
on deck at a time. T lost the toss and had the first;. watch and when
I gsot below glept so soundly that I did not know we hai.d met the
British battle fleet ctlose to the Straits of Dover. ;I ‘was told
that a ﬁe_stroyer made for us and_O'Bi-ien thought it mf%ant that we had

b .
been given away, but sheered off, !
A :
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We had not seen a newspaper for a couple of days and had
no idea that it was really the British Fleet exercising in

preparation for war, ;

Our sail down the Fnglish Channel was slow with head-winds
 all the way. Our only contact with the shore was a brief visit

to Penzance in a thick f-og vwhich made the pier invisi:ble at 50
yards. We went in for ft:;od as we were running short. Off the
Bristol Channel we had some pretty bad weather é.nd 'hé.d to heave-to,
* but eventually we r';ached ét. Tudwell's Roads off thé south coast
of Cardigan where we were to meet Sir Thomas Myles in: his big yacht,
(I forget her name). The idea was that Myles, who often went for
8 week-end,cmisin‘g, would not be sils_peéf;e‘d 55 he was: to take the
rifles from us, Our rendevouz was to be 20 niles :west of'
Burdsey Island and we made _‘fpr-thijs p'pinfc.” Ij:. was ‘bzlowing very
hard from the West but we got there and found no ‘sign: of Myles, Ve
weited for some time though the weather was getting steadily worse,

and eventuvally returned to St. Tudwell!sd;,. i

During the night Myles arrived. He had split his mainsail
on the way over and could not make his way back.. ’ Thil.s meant a
wveek's delay as he couldronly sail the week-ends, ‘ A;:cordingly,
it was arranged that I should return to Dublin by the mail Bteamer
and report. I did this and arrived on Sunday morning. It was
difficult to make contact with anyone as the Volunteers were parading
and none of the chiefs was in the office. Eventuali!y I found
Eoin MacMeill and The O'Rahilly and-reported to them that our
landing, which was timed for that night, was off. They cancelled

the arrangements,

I went out to Howth where my family were stayihg for the summer
and was in time to see the landing of the guns there a;nd meet

Miss Spring-Rice and "™Mr. Gordon' who came ashore at H:owth. They

!
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|
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‘Vovement.

L.
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Eo].d me about their passage but that has already been described

several times.

¥yles had h:lts sail mended and the folloxlving week-%nd brought
our arms fram St. Tudwell's to Kilcool where they wx=-.rei landed, I
understand that a number of the rifles disappeared betviteen Kilcoo_l
and Dublin in a fleet of mysterious taxi-cabhs, This \iwras believed
to be the work of a group of the I.R.B. section of the Volunteers

l
vhich had, even as early as July 191}, begun to form in the Volunteer

In September, 1914, T was introduced to Colcnel M@urice Mocre
: . I
whom I had not met before though my family had known his brother

George for many years - not a particularly good introduction to

- Colonel Moore. The Military Headquarters of the Irish Volunteers was

in a couple of rooms at the bottom of South.Fr_ederick Street in a
block of offices that had formerly been the well-known .‘Mor_rison's
Hotel. - Colonel Moore was military head of the Volunte:;ers with the
title bf Inspector-General, and was helped by Colonel Edmond Cotter,
R.E. !getired) and Captain Fitzroy Hemphill. | War haci already broken
out an: Redmond had ma-de the speech in which he .had ofif‘ered the
Voluntéers to defend '.Frela.nd while Carson had kept quietly

bargaining with the Ulster Volunteers against Home Rule.

The political posifim was anxious, Redmond, who had opposeci

the formation of the Volunteers, had found himself confronted with a

body which had great popular support and threatened to undermine the

power of the A.O.H. then run by Joe Devlin and his henclhm'an J.D.Nugent.
Nugent was my idea of a political bbsg of great ability;, pretty .
unscrupulous, b11.1ff and pleasant to his friends, a bitt.ier and

vindictive enemy. Nugent's sense of power was the A.0.H. He was

their secretary and had become a considerable force in Irish polities,



Redmond and his party decided -t.hat the Volunteers had become
too' strc;ng for the Irish Parliamentary Party to resist iand had
decided to try and absorb them. An agreement was made between the
Parliamen-i;ariana and tht.a leaders of the Volﬁnt_eérs by hf*hich a number
of members of the Committee~of the Volunteers should b; nominated by
Redmond in exchange f'or his support of the Volunteer Mo%vement. The

men nominated by Redmond included Deviin, Nugent and lellie Redmond,
Of these Devlin and Nugent simply wanted to take over the Volunteers
as an adjunct to the A.0.H., and make them harmless to the .

1
Parliamentarians, Willie Redmond was honestly anxiojus to help the

Volunteer Movement,

]

¥hen T came into Colonel Moore's office I fo;znd thét he had no
staff except Cotter and Hemphill. The job was to organise the
Volunteers into Military Units, Companies, Battalions, ;Brigades ete,
The general policy was in Moore's hands -~ he was a membier of the
govem_ing commlttee and had c_qnsiderable influence in ti:at body.
Cotter was given the Job of the actual divisions of units and I helped
him in this work. He was an elderly idealist from Cou:ant.y Cork who
had been living on his retired pay in the South of Fngland and had
always been an_1idealistic nationalist and had commuted part of his
pension in order to come over to Dublin a_nd work for t.ht:a Volunteers,
He had a weak heart and was somewhat impulsive and excitable. His

title was Chief of Staff,

}w_job brought me in touch with all types from all?over the
country. The officer in charge of the Dublin area, Maé}or James
Crean (of Crean's Soap Factory), was an energetic and efficient man
who save up a great deal of time to his job. He was aﬁnationalist
of mildly Redmondite leanings :!.nterested in the Volunteers and a

loyal suvprporter of the Movement.



The outbreak of war had brought in all sorts of ?eOple who

" were or had been Unionist in sympathy but who saw in ?edmond's
attitude aqnationalism,with which they could be recon?iled. I
think that subsequent events have 80 overlaid the events of that
time that the attitude of a very large number of the irish Unionist
Landlordérdﬁgéeverg, Taaffe, Powerscourt, Dunsany, Poilard ﬁﬁgﬁﬁ%f
has been forgotten. It really seemed at the timejas though there
was a chance of'uniting nearly the whole of Ireland,e*cept the
Carsonites, into a body ready to accept a very considerable degree
of Irish self government and to work together for a,Uﬁited Ireland.
The mass of the people seemed to think that England wﬁs for once
engaged in 2 righteous war and at least not to oppose;thoee who
wanted to join in. The Unionists seemed to be ready;to meet the

people half way.

I don't profess to lmow how far the Republican i@ea was held
among the rank and file of Volunteers but there was ottwardly, at
le#st, a feeling of Trish unity. It seemed to be taéitly |
understood that the Volun£eers would defend Ireland f?om a poséible
Gefman invasio? and would release the British troops in Irelana for

|
service abroad, 1

During this period people such as Lords Powersco;rt and Dunsany
came to offer their help to the Volunteers and in the?west Colonel
Cheevers (always a.Hamé Ruler)and Taaffe from Louth became organisers
of the Volunteers in their respective counties. Tﬁe of fice was
filled with people of this sort as well as by active ﬁemberé of the
Volunteers who .were of Sinn Féin sympathies, The work of organising
Companies and Battalions wenp on apace and the paper strength of the

Volunteers increased rapidly,
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The staff of the office were all Volunteers, It ;as Joined
by R.C. Barton, David L. Robinson and Mrs. Erskine Childers who used
to driye up daily from Barton's house at Annamoe and w;rk in the
office, '

;

Unfortuqately Coleonel Cotter was teﬁperamentally upfitted to
work with Colonel Moore, Cotter was a bit excitable aﬁd had all an
old regular officer's reverence for pfocedure. He tpoﬁ his position
as Chief of Staff very seriously and much resentéd any éction by
Moore which seemed to infringe on his position., Moore'was completely
indifferent to’forms and repgulations. Even when an of{ieer in the

" British Army he had gone his own way to the despair and jadmiration of
his fellow-officers. He was a born leader of men,did Aot know what
fear meant and never bothered about precedents and fed éape. He
constantly offgnded Cotter by taking action over his heéd-and not
consulting himf . Fond as T was of Cotter I had to symp;thise'with
Moore over him. Cotter had spent his life in the Armw Pnd was not

in touch w{tﬁ Irish ideas or Irish politics. He was a Fort of Don
Quiﬁote ready to sacrifice himself in any way for his %ount:y except
in a way that would infringe his sense of tﬁ@iééay. Heibec;me more
and more discontented and i1l, As a help to regularise:his position
he decided to give up his position as Chief of Staff and!} call himself
Chief Stéff Officer, but this did not mend matters and e?entually he
resigned and returned to his family in England, He shoﬁld be
remembered as a great-hearted Irish gentleman who sacrif?ced his health
and a large portion of the little money he had to serve his country
but, unfortunately, owing to age and temperament was unaﬁle to make the
mark which his intentions and devotion deserved, 1
- !

Moore used to tell me a'good deal of what was goingion_behind the

scenes of this outward seeming amity and unity. There was a sharp

and bitter division on the committee of the Volunteers., . Nugent and

Devlin were party leaders first and last and only wanted.to keep the



‘Volunteers as a support of the Pérliamentary Party. | MacNeill the
chairman was anxious to keep unity but his sympathies were with
Pearse, Connolly, O'Rahilly, Kent etc. who had the idea of an

Irish Army to fight ¥ngland before their minds all the time,

Negotiations were going on on Redmond's side to?have the
Volunteers recognised-by the British War Office and ;med and
trained by them;” It looked at one time as if something would
‘come of this but Lord Kftchener would never hear of it. Moors
would have liked to have a properly organised and eq@ipped force
and was prepared to undertake to defend Ireland against Germany and
to obey Engl@sh ordersup to a poiﬁt as the price of %quipment and |
organisation., How far he would have gone I naiuraliy do not know
as thq negotiations came to nothing. It must be reﬁeated that
subsequent events have made many people forget that éhe majority
of people in Ireland were not very anti-English at the time and
were anti-German. The idea of an independent Irish\Republic was
so remote that no ordinary man thought of it though it was probably
in the minds of many of the members of the Committee# of the

Volunteers,

The uneaSy alliance between the Parliamentary Party and the
. or*ginal founders of the Vblunteers lasted for some months ‘but the
dlfference between them was brought to a head by a speech made by
John Redmond at a parade of Volunteers when he urged them to join
\tne Brdtish Hrmy. |

The Sinn Féin members (I call them that for conv@nience though
the name Sinn Féin had a different connotation at the;time) dgcided
to split off. My reccllections of the split are very vague, two
incidents only stick in my mind, one was MacNeill having an Interview
with Moore about it in our office when they‘parteq peLsonal friends

-

but definitely on opposite sides in the matter,



Moore definitely disapproved of Redmond's action 1n making the
recruiting speech at the Volunteer parade but he also c%onsidefed
that Redmond was leader of, the majority of the people and that the
best interests of the country were served by following ;h:Lm
.. . I
The other incident was personal, T was at this time a Staff
Captain on Moore's staff, but I had ro knowledge of mi}jitary matters
and was a Private in a Company of Volunteers who traineid at Larkfield.
One evening while treining & man (I think it was Kent but I am not
quite sure) appea;red saying he was from the Committee olf the
Volunteers and spoke to us of the'split.. He called on all who
supported the committee against Redmond to step forward: about three
or four of the twenty or thirty of us ia;esent. did so, iHe then told
the rest of us to'dismise and ciear out, I took advan[t.age of my
rank as Staff Captaln to address the remaining men and 1te11 them not
to 'dismiss' but to carry on and let the few who had sh%)wn their
adherence to the Coqunit-tee clear out in their turn. iIt. happened
' that there was no attempt to remain on their part. I
.
The result of this was that the Company was split,-‘:the vast
ma jority following Redmond and a few,MacNeill and the s#nn Féin group.
As regards the particular Company I belonged to, it had to find a new
meeting place as the ground at larkfield belonged to Co?ntess

Flupkett;

‘ The split in the Volunteers was nation wide and we ‘who remained
followers of Red_mond had a good d'r.—:al of reorganising to:do. Those
who followed Redmond took the name of Trish National Voiunteers and

the name Irish Volunteers remained with the Sinn Féin party. There
was some significance in the chanlg_e of name as the word iI\Iar.t.:'tonal was
much beloved by the Parliementarians. It had a sort oil" echo of the

Nationalist Party.

|
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Those of us who remained Hedmondites felt angrv w:;.th the Sinn
Féin party who we thought had split the country though‘lwe felt that
Redmongi had been wrong in making the recruiting speech at a Volunteer
parade. - By far the greé.test nunber of Volunteers j(iained up with
the National Volunteers and a large force on paper was %under the
control of Colonel Moore, A large amount of money remained with
Redmond and & new cgmnittee was organised under the con:‘ti'ol of the

Parliamentary Party.

A good detal of money was spent on buying a house as headquarters
(L4 Parnell Square) and a weekly newspaper 'The National Volunteer!
was started with a2 man called Ga.ypor, from the staff ofi the Freem's
Journal, as editor. This pa;.;er_ was run nominally as a Volunteer .
paper but Gaynor was really only a party hack and the w?hole gffort of
those running the paper was to abuse the Simnn Feiners a:nd boost the
Parliamel?tgry Party'. Those of us who had, though Redm?:ndit.e in
politics, gone into the Volunteers because it seemed to} be a fine

national movement, were disgusted with "The National Volf.l.unt.eers'“. It

|
~ was strongly suspected by some of us that a subsidiary object in

rurning the paper on the part of Nugent and the A.O.H. x?nembers of the
new committee was to get rid of Volunt.éer funds which tlhey wished to
divert from equipping and organising Volunteers to jobsifor their
ha.c!; writers. They found the money embgrrassing as whij;le it was there
they should have been us-ing it for its true purpose, 3

Moore had nominated me as a member of the— connnitteé and he and
T attended many dreary meetings at 44 Parmell Square wh?n we tried
to put a stop to the miserable rag. It was gradually borne in on
us that the intention of the majority of the committee was to get rid

of the money-and let the Volunteers fade away. :
There was a lot of the old Volunteer spirit in the National
. " |

Volunteers still and many honest and patriotic people supported them,

<
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Arrangements were mar_i'e for holding a review of 1::he Volunteesrs
from all over Ireland in the Phoenix Park and the gocixl organisation
and capacity of those who were still reaily interestgd in the
Vplunteers was‘ shown by the success of the review, :Many thousands
of Volunteers came by special _trains fro@ every partiof the country
and the review went off wonderfully well. The ca-ter;-ing for and
-care of the Volunteers was also very good., This rew;'igw may be
regarded as the 'awén song' of the National Volunteers, ' The
dislike for Volunteers or apathy of the Parliamgntaris.ns soon had
its effect and the Volunteers became dispirited. Ai?’ter Easterl
1916 they may be said to have disappeared. Some of the keener men
who had stuck to Redmond now gave him up and joined the Sinn Péin
Volunteers and were active in the fight against Englénd.

Tom Cullen is one of those I have in mind., j
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