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STATRMENT BY ROGER / McCURLEY,

I joined the Sean 0'Neill Sluagh of the Flanna in

1912 at the age of eleven. At this time the Parliementary
Party was at the height of 1ts power. Homs Rule was on
everybody'e lips and although I was an ardent Home Raler I
was much too young to appreciate the pros and cons of the
Parliamentary campaign. All I knew about the matter was that
Ireland was straggling for freedom and I was for Iveland. The
tradition of my family leaned rather towards armed insurrection
and I had been taught that some day when I grew up I would have
the honour of "Striking a blow for Iveland". It was natural,
therefore, that I should join the Fianna. In the Fianna I
was taught that Ireland had never got anything and never could
expect to get anything from England except by physical force;
that the Parliamentary campaign was doomed to fallure and.it
was, therafore, the daty of the boys in the Fianna to make
themselves profielent in the use of sprms so as to be in a
position to form the spearhead of the revolution when the
country eventually came to ite senses. In the outcome that
was juat about what took place. Between the time I Jjoined
the Fianna and the outbreak of the Insurrection in 1916 there
is 1ittle of interest to relate insofar as my activity in the
Fianna 1s concerned. Eventa cutaside were moving with ever
increasning rapidity. What with Ulater Volunteers, Iriah
Volunteera, Naticnal Volunteers, guh-running and the
European war, there wes excitment enough, but I had no part
to play in any of these affalrs.

When the fighting broke out in Dublin in 1916, I
saw large bodies of British troops entralning from the
Victoria Street Station en route for Dublin. The fact that
these troops were able to march through the clity without
even one 8hot being fired at them caused me to feel heartily
ashamed of the National movement in Belfast. I was not, of

course, aware of the orders and ecounter—-orders which had bsen

Ve
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received nor of the confuaion thus caused, but even to-Jay I

feel that a few determined men could have taken action which
would have compelled most, if not all, of the British Garrison
to remaln in Belfast. It was fyrom this that my detestation of

faint-heartedness in war originated.

-

1817 ~ Voluntgers.

The Sinn Fein movement spread to Belfeat early 1in
1917. From the Sinn Fein organisation the Sean McDermot t Branch
of the Irieh Volunteers was organized in Februery/March, 1917.
I submitted my name when the appeal came for Voluntesrs but as
I was only 16}% years at the time I was not called to the fipst
meeting. I found out where the mesting was to be held and
sacceaded in getting in. These Volunteers were then raw
recrults but from amongst those who were on parade that first
night a number of first-class fighting officers wefa sventually
produced. There was the nucleus of about four other Companies
in Belfast at this time ander various names.

In May, 1917, the I.R.A. organisation was put on a
proper basis and we became 'C' Company, lst Battalion of the
Belfzat, Antrim and East Down Brigade. In the early days there
was a Civil Commissiomer (or Political Commissioner) attached
to each company. His function was to attend each parade and
when driliing was finished to give a talk on Irlsh history.

In our company old Harry Dcobbyn, an old Fenlan, held this
appointment. I do not know if he did any real good as
practically everyone in the movement was well versed in the
netional story. I belleve that this 1dea was gZeneral throughout
the country but it wae abolished within a couple of monthe. We
went on with the usual training, trying to gather armas, etec.
There was a certaln amount of training in field exerclses such
a8 extended order drill every Saturday night when the members

of the company were mobilised and spent several houra drilling

out on the hills around Belfast., The system of mobilising the
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men was as follows:- The dnmppnw, in the first instance, was
divided into two Platoons, with a Lieutenant in charge of each
Platoon. The Platoon was divided into two Sections with a
Section Commander over sach. The Bection was divided into two
Squads with a Squad Commander in charge of each. For the
purpose of mobilieing for the Saturday exercises on éha hills,
the Company Commander fixed the venue. He informed his two
Platoon Commanders who, in tupn, infoymed theSection Commandews.
They then passed the word on to the Bqﬁaﬂ Commanders. It wae
the function of the Squad Commander to mobllise the men. This
meant making contact with each man in the Squad and informing
him where the parade would be that night. This was more or less
the only form of activity until 1919. Ons of the difficulties
was that no one had any clear idea as to what form oar
activitiea would eventually take. There was a general idea
that some éar the signal for a rising would come and that we
woald drive the enemy into the sea with one fell swoop. The

a ' problem was therefore, how to procure sufficlent armes and each
individual member tried to arm himself. Early in 1918 I
managed to get hold of a Lee-Enfield Rifle. I was a Squad
Commander at this time s0 I took on the job of teaching myself
how to handle this weapon and then pessing my knowledge over
to the members of my Squad. This was how we gathered ell cur
knowledge. %We had no very competent person to teach us 8o each
man learned as he could and imparted his knowledge to others.

At this time there was the beginning of discontent
among the rank and file of the companyi thie was also common to
quite a few companies in Belfast. The idea was that the officers
wore not taking the matter as seriously as the general members of
the company felt they should. This meant that there were rather
stormy exchanges occasionally at the Company Council meetings.
Later on when things started to move in the country, the younger

d&fﬁ%@éﬁﬁ? element in the company felt that there should be much more

military activities in the battalion. Actually, on & couple of
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occasions we made unofficlal attempts to atart activitles but
these attempts only succeeded in giving us a bad name with the
company and battallon officers.

The firet mctivities undertaken with the sanction of
our officers were the arme’ paids. We started ralding about
1918/19. These were officlal but the resulte were meagre.

The firet real activity came around Easter, 1920,
with the burning of the Income Tax Offices. All the Offices in
Belfast were burned with one exception Which wes burned a few
days later. I took part in these burnings in North Street,
Belfast. The operation generally was very successful, Ve loat
no men either prisoners or injured.

The first major activity in whieh I took part was the
attack on Crossgar Police Barracks, situated in Esst Down,
approximately twenty-two miles from Belfast. This took place,

_ in July, 1920. This operatlon was socceseful inscfar as we
aucceeded in wounding about half the Gerriaon stationed in the

- Barracks but we 4id not sncceed in cepturing the Barracks.

Attack on Crossgar Barracka:

T happened %o be travelling to Co. Down with a friend.
fie were travelling by car. We were asked by Joseph McKelvey
who was Battalion 0.C. in Belfsst to bring some arme to Co.
Down. We were travelling in the vicinity of Croesgar so that
was how I ceme to be in this attack. The Barracks was situated
in a row of honses. The plan of attack was that we should force
our way into the house on each side, take the people out of
them, blow in the walls of the Barracks with exploaives and
then to pump petrol through the holes. In the houses opposlte
the Bapracks there was eanother party armed with rifles and
shot guns. They were to keep the Barracka under fire
aceordingly as the Garrison showed any sign of activity. This
was the general plan. It seemed simple at the tlme but there
were certsin factors which militated againet suecess. The

fivat was the bad traeining in the East Down area where tralining

R & Mae?
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was of a very low standard. We assembled at the schoolhouse
about two miles from the town of Crosegar and we started to
detail the varicus parties to different poata during the
attack giving them detalled instructions. 4e an indication
of the bad training of the men in this area - thar; was a
boembing party which wes to go into the houses on each side

of the Barracks when the attack took place and when the petrol
was pumped 1ln they were to throw in bomba to set the petreol
ablaze. The men who were detalled fopr thie bombing party had
no idea of the mechanism of bomta which were of the Mills Hand
Grenade type B0 I was given the job of instructing these men.
I brought the instruction down to the very minimuwn they would
need. I instracted them how to pull the pin from the bomb and
told them that the bomb would explode five seconds aftey
throwing it. I instructed them to keep their hande on the
levers after pulling the pina. When I-bad given this
instruction I told them to remain where they were so they
would not get picked for some other party. I wea then called
away to fix a rifle which some fellow haed taken to pieces and
could not re-assemble. I just got back in time to find ons

of the bombing party wilith the pin extracted from the bomb and
was just sbout to let the lever fly off. He appeared to be
under the impression that nothing would bappen if he 4id not
throw the bomb. I just saved 1t in time. There wes
conslderable ﬂitficulty in keeping the men unfer control.
Sometimes a man would find himeelf picked on two or three
different parties owing to the fact that they were moving
about tLa hall. We Were practically a funll hoar late when we
finally moved dowh to attack the Barracks. The two partles
took sledge hammers to break their way through the doors on
elther side of the Barr2cks. The problem was to get into the
honses before any bombs would be thrown from the Barracks. On
the door of the house which I was to enter the bar was evidently
wooden and we could not force it. It struck me that the beat
@2 { Weeld way of getting in was to leave the door and knock the window
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frame ln. By this means we Succeeded in entering the house.
in time. The Officer i/c. of the whole operation was Joe
McEKelvey. When we got into the house we found that the
reconnalssance Which had been carried out by the local pecople
was inaccurate. They had reported that there were two

compar tments on the ground ?lm:- of the house with a
substantial stone wall between them. The intention was that
when the walls were being blown in we would find cover from
the explosion in the second comparitment. When we entered the
houegs we found that it was bullt with one compartment on the
ground floor and one above it. The rcom on thew aﬁoﬁa’?‘ﬁg
had an ordinary wooden f%uor which was the celling of the
kEiftchen. We experlienced some difficulty in getting the family
out of the house owing to the fact that the police were throwing
oat occasional bombs. We managed to get them‘ clear alright.
The difficulty was then that our party would have to leave the
house while the explosion was taking place and work their way
back to the house after the explosion. We slipped out of the
house in ones quiletly, each man leaving immediately after a
bomb bad burst. The last man to leave - apart from the
Epgineer - evidently lost bie nerve. He »ushed out of the
house and ran into the centre of the street. Thie waa .the
first sign the police could eee of a target and, comnseguently,
there was heavy firing bdoth from the Barracks and from our
people opposite the Barracks.

When the Engineer on our side had his job completed
and the fusea lit he came out before the exploalon would take
place. When the gelignite exploded the Officer 1/c. of the
operation refuBed to allow anyone to take a chance on getting
back to the house through the bombing. The exploding bombs
made very heavy reports and, dus to inexperience, he Judged
the effectivensas of the bombs by the nolse they made. I
volunteered, on & couple of occasions to go through with the

petrol and pump it in but I was refused permiseion. I would
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like to make 1t clear that this was not weaknese on the part
of the Officer i/c. of the Operation but simply that it wae
the firat time that he had come up against the realities of
fighting. He evidently did not relish the idea of having
soms of his men killed. This impressed upon me the fact that
an officer muat always face the possibility of baving some of
his men killed.

The fight continued for shout two hours and all this
time there were continuous bomb explosions from the Barpacks.
The party on the other side of the Barracks were able to atay
in the house while their explosion was taking place. It
appeared later that their explosion was not very effective.
Another thing that impressed itself on me was thet in an
ac_tion, co~ordination and inter-communications between the
different unites 1s vital., The general signal for the mllizz
off of the nttﬁk# :ﬁhﬂm{‘; Eﬂ’ﬂ‘&f("’@ﬁfﬁﬁeﬁmﬁ awith our ¢
lack of inter-communications it was found imposeible to make
contact with the other groupa. The attack more or leds broke
itaelf off. During the attack it was arranged that for the
purpose of preventing the police signalling by means of verey
lights, a nomber of men In the party opposlite the Barracks, who
were equipped with shot guns, would shoot throagh loop holes in
the defences and alaso, if any lights got out, they were to try
to shoot them ocut of the aiy. This appeared to be very
effective for only two or three lights altogether functioned.
We learned after the attack that the remnants of the Ulster
Volunteer Force in the area had a acheme for coming to the
ald of any barracks that might be attacked. A group of
U.V.P. 313 mobllise in the viecinity of Crossgar dbut they
4id not appear on the Béene. Afterwards they said that they
were walting for orders to move up to the mssistance of the
Barracks but evidently nobody gave the order.

The Belfast party, when the fight was over, walked
back to Belfast by road and we had actually got into the
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city and were back home before anything in the way of British
re-inforcements had left Belfast to go to Crossgar. It
seemed that the Britiph forces were ag 1nefficient as we were
but they had not the same excuss,

This attack served a purpose by showing ns our own
weaknesses both from the point of view of training and
equlipment and it alsc exposed a certain lack of deternination
to carry an operation through even at a certain cost in

casualties.

On my return from this operation I wae appointed a
3/Lieutenant in 'C' Company of the lst Battalion and almost
imnediately (18th August, 1920) I was detailed to go to
Lisburn, Co. Down, with a view to watching the movements of
District-Inspector Swanxy. He was one of those who had been
engaged in the shooting of the Lord Mayor of Cork and he had
been transferred to Lisburn on the asssumption that that
would be & safe post. Orders had cowe through from G,H.Q.
that this man was to be executed. There was some diffioulty
sbont the timing of this a3 our Intelligence Department in
Belfaat were aware that a pogrom was being organised in the
Belfast area and that the Orange Lodges were Juet waiting
an excuse to launch the attack on the nationalist areas. Our
Brigade had asked G.H.Q. to let the matter walt for a few
weeks until the pogrom bad actually started. When the pogrom
began in ;rnix the way was clear to carry out the operations
as ordered.

At the beginning of Auguat a first move was made to
execute D,I. Svanzy and a party came from Cork to take part
in the execution. The reason for the party from Uork was that
Lord Mayor MeCurtaln had been 0.C. of the Cork area and the
Cork people naturally wanted to take part in the execution.
The car which was to bring the party from Belfast to Lisbuorn
broke down on the way into Lisburn with the result that the

operation wes a failare. This was probably very fortanate
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since the operation was not organised properly being more or
less in the pature of a hit or miss attempt. Om the second
oocasion I was sent to Lisburn to get completely informed of
the movements of Suanzy; I went there on the 18th August and
remained in Lisburn following him round and getting to know
his general line of movement. AlsSo, what is more important,
I got to kpow the man himself whioh obviated the possibility
of someons else being shot by mliatake. On Sunday, 22and
Angust, the party came up to oarry out the exeocution., There
were two men from Cork nemed Murphy and Culhane and Tom ¥ox
from Belfast. The driver of the oar, Sedn Leonard, who was
gerving in Belfest was a pative of Tubberourry. I was the
6th member. We priuad ourselves in a position to intercept
Swanzy on his way home from ohurch, In my prior experlence
in the town I had never seen Very meny people at one time in
the streets but on this Sunday, after Ohuroh, there were large
numbers around. When Swanzy epproached our party I polated
him out and as had been agreed the first shot was fired from
the Lord Mayorts (MoCurtain’s) own gun whioh had been brought
up ri'm Cork. Iﬁmaiintoly'nrtar we all opened fire on him
and when we were satisfied that the execution had been carried
out we started off for the taxi., Leonard had remained in the
taxi all thls time, When we were runping towards the taxi
whioh was waiting ebout two hundred yards from where we shot
Swenzy the mob started to run after us, I halted and fired
back into the mob which then cleared off. This left me &
oconsiderable way behind the others, I was then attacked

by en ex=British Officer called Woods who seemed to have
plenty of courage. Although I was carrying a revolver in my
hand he attacked me with a blackthorn stiok and by a fluke
shot T shot the stick out of his hand. When I got within
twenty yards of the car it started off and I wes unable to
make the necessary spesd to catoh 1it. Tom Poxr noticed that

there was & man short in the car and oalled on Leonard to
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pull up and I managed to get aboard., Ve had been expecting
that we sould be pursued immediately and we had grenades
and heavier arms in the car to snable us to carry out a
running flght or to meet thg police on foot if our ¢ar wasa put
out of sotion on at least equal termea as far as arms were
concerned, Aotually the police did attempt to pursue us by
oar but the only car that was immediately available was & taxi
which was generally to be found opposite the town hall. As
soon as the police got eboard and started after us, one of the
wheels came off the oar., We had antioipated that the
British machine was more efficient than i1t turned out to be
80 that we did not attempt to make our way into Belfast by car
but left the car some miles outside Belfest, Leonard was
ipstructed to report to the Polioce 1hmnﬂiataly that he had been
held up end the oar taken rfrom him and that it had been given
back to him, On his way to his garage in Belfast he ploked up
a fare and went to Bangor outside Belfast without reporting
to the Police as imstruoted with the result that ell the taxis
in the Belfast area had been chacked up on before he returned
to the garage and his oar was the only cne whose movements
bad not been ascounted for, but even s0, the police accepted
his story ror some time., Eventually, however, they became
suspicious and checked on his story and also on the place
where he was supposed to have been held prisomer with the
result that they formed the opinion that his atory waa not
true. Ee was charged with the shooting of D,I. Swanzy.
Be was tried 1; Belfaat by courtmartial .apd derended by Tim
Heely. ‘The verdict of the Court was that he be hanged.
Healy took the matter up with Lnrﬂ‘franoh. He said that the
evidence was not suffioclient tu_oonrict anyone with the result
that the sentence wes commuted to twelve years penal
gervitude. This whole matter is referred to in Healy's
reniniscences. F

Just & few weeks prior to the execution of Swanzy the
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expected pogrom broke out in Belfast, It %ook the classical
form of driving the Natiomalists of all religions out of the
shipyards, etc. in Belfast. Even the Labour men who were
not assoolated with Republicanlism were driven out of the
shipyards. In the initial stages of this attack the I.R.A.
policy in Belfast was to treat it as a purely sectarien affair
although British troops had opened fire on the Fationalist
areas and killed a considerable number of people. Brigade
Headquarters even went as far as to courtmartial one officer
for taking part in the defence of his own particuler area
against the attacks of the Orange mob., His defence was
that it would not be very dignified for :{n‘fgfriuf Z‘b}gﬁd
by end allow someone eléa to defend his h&ﬁa rnf him, This
fnliar caused dissatisfactlion generally througbout the rank
end file of the Brigade, thelr point of view being that it was
the duty of the I.R.A. to defend any gsection of the
population Mﬁﬁgg attacked by another section.
This view point actually had some affeot on the Brigede staff
and they eventually egreed that where British troops cpensd
fire on any of the Natiocnalist people, our men should attaok
and concentrate on the British officers ordering the troops
to open fire., This still left the rank and file dissatisfied,
their view being that British troops should be attaoked at any
and every opportunity, irrespeoctive of whether they were
engaged on firing on our people or not. They 414 not agree
that if we were &t war with the Britlish that eny terms
should be leid down for attacks on the Britlsh foroes other
then the military opportunity being offered, Thla
disagreement settled itself in a very short space of time
when the Orange mob was provided with uniforms, pald by the
British Government and called the Ulster Special
Oonstabulary.

It was the fumction of this speolal constabulary to
engage in the sort of aotivity that the Black apd Tans and

auziliaLiaa were engeged in in other parts of the countrye.
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The Natlionellst mobs were taken in hands by our people and
in so far as they had any arms, they were disarmed, Actuaelly
they hed very little in the wey of armaments,

On the outbreak of the pogrom we had got information
tkrough our Intelligence that a Catholio Clergyman outside
Belfast had sixty HhrtinifEnfiali rifles which had been the

‘property of the old Nationalist Volunteers who were no longer

in existence. He had sent information into Belfast to the
Hibernian element that he had these arms and asked them to
ocall out apnd ¢colleot them for use in the defence of the
Nationalist areas, The information from our Intelligence
Department was such %hat we were able to call out at the
épproximata time and colleot these arms ourselves. The
olergyman had instructed our men, he being under the
impression that they were of the Hibernian element, that
mwnder no ciroumstances were these arms to get into the hands
of the I.R.A. Our pecple essured him that they would meke
sure that no one would get control of the arms other tham
themselves, These rifles were distributed over the varlous
areas 1& Belfast, They used Mk, VI, .303 ammunition of
'hiaq.wa hed considerable gquantities which we had obtained
from Ulster Volunteer Force sources, In the early siages
of the progrom our activities were confined majinly to the
guarding of oonvents, Catholio schools and Catholic churches,

(The-situation segerding bems:) :

About September, 1920, operations for the disarmament
of R,I.C. patrols took place in Belfast during the ocourse of
which one R,I.C. man was killed, As a resault of this
shooting we had the rirst officiel reprisals carried out in
Belfast, (Trodden and Gaynor). In due ocourse our Intelligsuce
got the names of the R.I.C. men who were engaged on these
reprisals. The Brigede staff considered the situation and
then oonsulted the Battalion steff on what aotion should be

taken. The Brigade staff 4id not reveel to the Battelion

Aud b R E Nt
staff what their decision on the matter was and a general
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discussion took place on the whole policy of exeoution of
R.I.0. for aotivities of this sort. Some of the weaker
spirits took the view that if these men were exeouted,
further reprisals would follow end that it would result
ultimately in & aitugtinn which t§:% -odﬁdrﬁt*ﬂﬁﬁble to
handle, The majJority took the view that the R,I.C, men
concerned would have to be executed, otherwise the polley of
the reprisels would mﬂ% f gnm% success 1o Belfast
as 1t was obviously designed to stop activities egainat the
British foroes by fear of the consequences whioh would follow
suoh action. When the Battelion Council oame to this
decision, the Brigade Staff then revealed that this also had
been thelr deeision. It was also decided by the Brigade
Council that preparations should be mede with a view to
atopping any reprisals that would follow. ths executions and
each Campany was given the task of preparing & defence plan
for 1ts area. When the Company defence plans were handed in,
Battalion defence plens were then complled with the result
that a moat eleborate operation was plenned on paper. To my
pind, at the time, such an operation was beyond our means,
Eventually the Brigade Steff got alarmed at the possible
outcome of this operation and declded to postpome the whole
matter inocluding the execution of the R.I,.C., who had teken
part in the reprisals. Thia deoision caused very grave
disoontent amongst the Junior offioers apd the rank and file
of the Brigade and caucus meetings were held with a view to
trying to wnaseat what was ocalled the peace part} from power,
In the meantime the whole situation in Belfast hed beocome
very much more difficult. The attacks on the Nationalist
areas became much more serious and since the mobs hed by this
time prectlically disappeared from the f£ield, the fight
gradually took on a purely military complexion, i.e. the
fight became more and more a fight between two disoiplined
bodies., During this period the general outline of the

ultimate tactios began to appear, We found that we had to
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- divide our operationa into:-
(1) defensive operations, and
{2) offensive operatioms,
The defence of the areas was worked out more by a method of
trial end error than by eny preconceived plen. In theory
it had appeared impossible to use the rifle as the main
weapon in the tight but in practice we found out that not
only was 1t possible but it was sssential to use rifles for
defensive purposes, since a high percentage of the casualties
in the Netionalist areas was caused by snipers. These saipers
were ganerally members of the Ulster Special uﬁnatahulany,
principally of the 'Bf olass, During this time the Compeny
captains of the Pirst Battalion, prineipally uaptains of
*B' and *C' Companies had been discusaing ways and means of
hraaking the obstacles that were being put it the way of
offensive activities with emphasis leid on the execution on
& the members of the R.1.0. reprisal gang, These mnati:?
formed olose friepdships amongst the Junior of the
First Battalinn based on their compon views on the whole way
in whiuh the fight should be carried on.

About this time a system of posting pickets at the
entrances to Nationalist areas was rirst instituted. These
plokets went on duty about an hour befors surfew and remained
on duty throughout the night, The purpose that these
Pickets served was to guarantee that during the hours of
darkness no parties of British foroes could enter the
Nationalist areas to carry out further reprisals. The
numbers on each of these plokets depended on the anount of
arms evellable in the area and the general practice was that
the men on picket duty obanged over with each other from time
to time. Attacka during the night were comparatively rare
but the pioket duty had the great advantage of training men

both in the use of weepons and of being under orders for long
periods,

K E Merl 4t & Battalion Counoil meeting held about September
3
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19020, it was deoided that in view of the danger of senlor
officers of the Battalion being captured by the British
forces deputies should be appointed who would thka over the
duties of the arrested officers and carry on until such time
a3 appolntments were made in acoordance with the Constitution
of the J,R.A. I was detailed to take over in the event of
the Officer Commanding, the 1lst Battallon, being captured

or killed. Efforts were still being made by the lat
Battalion to forecs the issue of the execution of the
reprisal gangs and it was for this reason that the Battalion
Couneil had appointed me to take over aa deputy to the
Battalion Commander, since I was one of those who strongly
advooated that the executions should take place irrespective
of the consequences,

Farly 1921:

" About the begimning of January, 1921, the Officer
commanding, 1lst Battalion, was transferred from Belfast

and eppointed as a G.H.Q. organiser in Ulster. When the
time came to0 £ill the appointment the Brigade ncminated a
suocessor. The Battalion Council refused to accept the
Brigade's nominee and insisted that it was the right of the
Battalion Counoil to appoint its own Battalion Commander

and that the Brigede Staff oculd only intervene in tqﬂ event
of an unsuitable man being chosen. The outcome of this
disegreement was tha? I was eleoted Officer Commanding, lst
Battalion, and the aépointmﬂnt was approved by the Brigade
Staff, Shortly prior to my appolntment I had put forward

a scheme for the shooting of the recruits for the Auxiliaries
(R.I.C. Auxillary Cadets), I had been informed by one of
the men in my Company that reoruits for the Auxilieries
sometimes travelled via Larnd to Belfast and stopped overnight
in Roddy's hotel where, I suggested, they should be shot.
The difficulty in this operation was that Roddy's Hotel was
gituated next door to Musgrave Street Barraoks which was the
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Headquarter Barracks of the R.I,C. in Belfast. The
Detective Headquarters was also in the immedlate vicinity.
My difficulty was that 'C' Company, of which I had been
Captaln, had no got sufficient service pattern revolvers
to carry out an operation of this sort. I had asked for
the assistance of one of the other Companies in the provision
of arms and it was decided that the other Company, 'D'
Company, 1st Battalion, would alsc provide half of the men
required for th; operation. The intention was to take the
recruite into some of the hotel rooms and in compliance with
a 0.H.Q. order, to shoot the recruite. (The G.H.Q. order
referred to was one in whieb it was 8tated that suxiliary
cadets and Black and Tans, not being members of the properly
constituted British forces would not be given the benefits
of the International Conventions governing war and were to
be shot at sight irrespective of whether they were in or out
of uniform). The erpangement was that the Captain of 'D'
Company was to remain at home every evening so that he would
be immediately availlable when the word came through that a
party of cadets were at the hotel. The operation as planned
414 not take place owing to the fact that a special party of
R.I.C. on epeciel duty came to Roddy's. One of our
Intallig;ﬁca men, who was a member of the R.I.C., passed out
word to us asbout this party. He said that the duty these
men were on must be of very great importance since no one
but the most senlor officers of the R,I.C. were aware of 1its
ehe R ¢ maef
nature. In addition he informed us that y party which
numbered three, consisting of two men whose duty 1t was .to
guard the third man, were in the hotel. We decided that
the party should be Bhot since it was obvious from the
precuations that they were on Bome very lmportant duty. I
got the machinery in motion for the mobllisation of our men
to carry out the operations, but I was informed thet the
Captein of 'D' Company could not be foaund. The difficulty
was then that we were short 50% of the arms that we had
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decided would he necesaary. The Captain of 'B' Company
(Seamus Woods), who Was a very close frien of mine by this
time, heard that I had been trying to contact the Captain
of 'D' Company and knew that the Roddy's Hotel operation
would therefore be coming off. He gathered a party of his
Gompany and arriva& with the necessary reinforcements juat
ae we were about to leave to carpy out the operation with
such resonrces as we had in the Company. Ve had been warned
that there would have to be some very gquick shooting om this
operation since the two members of the escort were obviously
taking no ehances. Owing to a misinterpreted message which
we received when we arrived at the hotel, we gathered that
the R.I.C. party were drinking in s closed cubicle, so that,
when we entered the hotel we threw cautlon to the winds and
shouldered our way through the crowded bar with our guns in
our hands. To our astonisbment, when we opened the door of
the cubicle we found it empty. Fortuonately, 81lnce most of
the people whom we had shouldered out of our way were under
the influence of drink, no one seemed tc have noticed the
fact that we were armed. The barman in the hotel, who was a
member of 'C' Company, lat Battalion, and who was the contact
with the friendly R.I.C., man in Musgrave Street, came into
the cubiele in which we had seated ourselves and informed

us that no one had apparently noticed anything out of the
ordinary. He also informed us that & party of R.I.C. men
were drinking at the bar. We had not noticed this party
owing to the crowded state of the bar itself. Fortunately
one of the R,J.C. party at the bar was our contact and he,
on being informed by the barman that an operation was about
to take place, mansged to get the other members of the party
to leave the bar. The barmen ceme back and informed us that
the men whom wWe were looking for had gone to bed and were
sleeping in the third or fourth storey of the bulilding. We
waited ontil the bar had been cleared and then, gulded by

the barman, we went up to the room in which the 8pecisal

party of R.I.C. were in bed; opened the door, gwitehed on the
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light and opened fire. Our entrance took the R.I.C. party
completely by eurprise and all of them had been hit by our
fire before they had time to realise the situation. We then
made our way fra? the hotel and made good our eacape. The
sound of our shots had been heard in the Barracks next door
bat wWe were well away before any action could be taken by
the R.I.C. It consequantly turned out that the prinelipal man
in the party was & man by the name of Gllmartin who, it wae
reported, had been a member of the I.R.A. but had gone over
to the British and was in Belfast for the purpose of giving
evidence in the case of a man named Grey who was accused of
ehooting D.I, Hunt in Tharles. The two men who were guard
to Gilmartin were killed; Gilmertin himself, although
critiecally injured, recovered. The importance of this
operation lay mainly in the fact that i1t was from this
party that the active service unit was formed in Belfast

(See notes on A,8,0.)

From this point on, the younger element, who bad control
of the lat Battalion, took the bit in their teeth and
travelled under thelr own steam, We were B8till subject to
a number of restrictions from the Brigade Staff who took up
the attitude thaet our activities might possibly Jeopardise
activities which the Brigade might declde to carry out. The
attitude of the 1lst Battalion was that it would be ridlculous
to hold up activities merely on the off chance that the
Brigade would decide to earry out Something in the future.
The lat Battalion had, by this time, lesrned that 1n guerilla
warfare targets of opportunity were the only ones that could
be effectively attacked. Operations that called for long
torm planning would be few and far between and the enemy
would not be put off his stride by such operations. We

declded to take our chances as we found them.



WZ‘W

19.

Line of Tactica:
) By now the defensive tactice in Belfast were developed.

It waa m tha‘% ﬂmafined arces had to be held against
all comers, the best alround means wag an elastlec system of
defence. This meant that men defending an area would have to
move from point to point and in the initiml stages this was
generally done by climbing across backyard walls when the

post from which they were firing was no longey reasonably
safe. The danger about the backyard wall was that if any of
the enemy succeeded in penetrating to the rers of the house
and were firat up over the level of the yard walle, movement
was 1mpossible. On two or three occasiona some of our men

bad been killed when a ttempting to cross walle. In order tO
cover this, the idea of breaking holses through yard walle was
generally practised in the border line area8 such a8 at Raglan
Street. This left complete freedom of movement throughout
the rows of houses which in Belfast are generally built back
to back. We had discovered that in using these tactics we had
very little to fear from parties of British forces moving on
foot, since we could deny them acecese to the area. Our chief
danger was from avmoured cars, but they too, were not very
effective owing to the fact that the crews could not leave

the cars. The cage type of armoured card we found was very
easy to handle by Shooting down into the car fyom the upstairs
windows of the housee. This meant that any time one of thease
cars enteved any of our areas that 1t could be driven out with
the greatest of ease. This was the type of armoured car
principally used by the Special Constabulary, They also bad

2 number of Rolls Royce armoured cars. These were an enclosed
type of car equipped with Vickers Machine Guns. The method

of handling these cars was to dig trenches in certain parts

of the area and the wheel mechaniem of these car waa BoO
delicate that they would never chance crossing these trenches
although the trenches were passable to horsedrawn traffle.

Another weaskness in this type of car wae that if a shot was
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fired into one of the tyres, the car was crippled. The
British forces seemed 10 be very much aware of this weskneaa
with the result that the Rolls Eoyce itype of car generally
passed through the areas at a very high speed with the
reault that the amount of real damage they could do wes
limited. The third type of armoured car, which was
generally used by the military, wae the Peerless Double and
8ingle Turret cars. There was no effective way of stopping
these cara Sshort of deep trenches or land mines, aither of
which were considered unusable in the city. The only
safeguard we had egainst these cars was the fact that thelir
erews never left the car itself., We did not use the grenade
against vehicles eince we found the rifle much more
effective and reliabls. This use of the rifle accounied For
our comparative freedom from attacks hrrnritinh forces on
foot and also for our practical immunity from raida and
searches during the night in any of the areas where Wwe were
able to institute these defensive measures. There wers,
however, occasions when small parties 4id sueceed in working
their way into our areas &t night through loop holes in our
dsfences and carried out occasional shootings, but as I
atated befors the ordinapy raid or search wae almoat unknown
in our strong areas.

Thesé occasional shootings at night were a considerable
worry to us since it shows that our defences were still too
weak. We studied these weaknesses but d41d not immediately
f£ind a solution. .

On one occasion, after the funeral of a Speclal who
had been killed, a number of caré, lorries and armoured
cars, travelling at great speed down the Falls Road, whilch
is one of the principal thoroughfares in Belfast, opened
fire on all passerse~by and wound up hw-manhinn—guhning two
women who had not heard the shooting as the cars approached.
That same day there was very heavy fighting in the Raglan

Street area, principally at long range. We had been very
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successful since we brough 4own a number of snipers and had
also carrled out a couple of close range attacke on patrols
of speclals, without any loss to ourselves. The fighting
continued ap to curfew time and then dlsd down. We fell
back into the centre Of the area and remained under arms,
Sometime ebount midnight we heard a woman sScream and the cry of
murderars was paised. This' resulted 1in an outbupst of
hysteria all over the arsa. It apread throughout the
Nationalist areas for a distance of several miles. There
was no real besis for the Mthl—‘lrﬂt ag 1t waa a false alarm.
When we considered the consequencee of this outbreak we
decided that the best actlon to take in the circumstances
was to ask the people to call out the name of thé Street in
which tﬂum&{% was located. Thie 1dea was a ¢omplete
failure because a few nights afterwards, wWhen an enemy
patrol agailn enfered the area everyone remained perfectly
quiet and gave no indication that anything unusoal was teking
place. Fortunately, one of our men observed the patrcl and
pasped the word to the picket which moved out and drove the
patrol off. We had some repcorts through our Intelligence
that the enemy suffered several casualties in this encounter.
Neverthelegs, it wes from these two experiences thet we got
the 1dea whieh finally solved the problem of adequate
protection during the night hours. The aystem which we
adopted was to place 1n a centprsl puaitiun in each area, a
picket armed with rifles. At each of the entrancea to the
area we placed men equipped with flash lights of & special
type. These torches could show a light in any of three
colours, white, green and red. We placed a cﬂntinuopa
1ine of these men, one at sach corner each within view of
the other and sny time that the British were seen moving 1ln
the vicinity of the area the man who cbserved them sent in
g series of flaghes 1n white. These were taken up along
the line and ultimately 1t reached the pleket. If the
patrol paseed off the nignal was cancelled by & Ercen flash.

REmee .



-

R T meel

82,

In the event of an enemy patrol entering the area, a red
flash was sent in and each man continned flashing at red
until our pilcket had pessed him on lis way to the danger
point. This system proved effective innofar as we Were able
to cover and protect a very large area with a amall number of
armed men. It also had the advantage of Jdemoralising the enemy
8ince they could see that all their movementa were being _
signalled and they bad no idea of the point from which attack
might come. Thie had the effect of keeping the enemy patrols
completely outalde the area.

On one or two occasiona patwols 4ld enter the area,
but with the new system of 8ignalling our picket were upon
them within a matter of one or two minutes. The most
successful of these operations sgainst an enemy patrol took
place on the night of the 9th/l0th July, 1921, when a reprisal
gang actually entered the heart of one of our areas, Their
advance was signalled and our picket wes posted in position
t0o meet them. The enemy party were in a Crossley Tender and
were sarimed Pnlr with revolvera. Thie armement was typleal of
a peprisal geng. When they approached to within forty or
fifty yards of our picket, fire was opened on them, the first
volley being aimed at the sngine of the car which was put out
of comnission immedistely. The fight continued for aome time,
the sdvantage in armament being with our men slnce they were
armed with rifles and Mills bombs., It was immediately
dlascovered that the armament of the enemy was 4 revolvew only, {.
which left no doubt as to the mission upon which they wepre
engaged. I had lssved a general order that where reprisal
gangs were cornered, no pPrisconers were to be taken. The
enemy, after a ahort time, offered to sarrender but our men,
in obedience to the order, refused teo accept theilr surrender.
The fight continued for about forty minwntes and only finished
when the last of the reprisal gang wae wiped out. Just as our
men were sbout to pick up the arms from the enemy party, a
large number of British reinforcements arrived in lorries. Our

people retreated and then opened fire fprom another position on
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the reinforcements, causing further cesualties., The British
made & half-hesrted attempt to burn a house in the area but
did not take time to see that the place was properly on fire.
They took away the bodies of the reprisel gang and also the
casualiies from the reilnforcements and left the area almost
lmpediately. The lorry in which the original party had arrived
was left behind and was left lying about in the az:ua for the
best part of & day.

Thbis system of protection continued in Belfast during
the post Truce fighting and was found to be an effective one to
the end.

Sunday, 10th July,; was known in Belfast as "Bloody
Sunday®. There was very heavy fighting all over the ocity,
even the city cenire iteself was swept by rifle Ellld machine
gun fire. Every weapon which we had in oup puﬂseas:‘_.un was in
action that day. The British, especially the Special
Conatabulary seemed to hé completely out of hand and were bent
of massaere. Armoured cars passed through all our aress and
kept a continuous fire into the bouses. Anything moving, man,
woman, or child, was fired on. A heavy concentration of
snipera kept up a continuous fire into the Nationalist ares. I
arrived at Brigade Headquarters about 2 a.m. and found that the
8ituation was very grave in a number of our areas. This was
Particularly the case in the Carpickhill apea. 4 messenger
came through from that area to tell us that a party composed
of three Lancla Armoured Care and about two hundped Specials
were trying to break into the ares. Our men wepe able to drive
back the armoured .cars which were of the cage type by ahooting
into them from the upstaire windows., This meant that the
Speclals on foot were unable t0 enter the area but the
mesgenger informed me that there was only snfficient
amnunition left with our men to continue the fight for, at
the outelde, one bour and that Jjudging from the demeanour of
the Specials, there would be massacre of the Nationalist

populaticn. To make matters worse, he informed me that it
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had taken about forty minutes to work his way out of the
area 90 we anticipated that the ammunition would be exhagusted
within a matter of fifteen or twenty minutes. We had sufficient
supplies of rifls ammunition available for transport into the
area but the messenger informed me that the routs by which he
had worked hles way out wae not blocked and that there wae no
possible means of getting back in., We confirmed that the area
wes completely cut off and the situation Seemed hopeless. Just
about this time two civilians arpived at the Brigade
Headquartere and sald that they had been sent by a clergyman
with whom the loecal R.I1.C. had made contmct. The B,I.C. had
rointed out to him that since little more than twenty-four houre
remained until the Truce would come into force, there waa
nothing to be gained by killing each other and stated that
they were prepared to withdraw their men and the Speecial
Constabulary back into Barracks in the Falls Road arees if we
would agree to withdraw ocur men. I refused to acocopt this
arrangement for any one locality and sent back word to the
R.I.C. that we would only aceept the arpangement if it wes
extended to the whole city. Word came back almost immedlately
that the R,I.C. were agreesble to this. We then established
direct contact with them. We told the R.I.C. that they would
have to arrange for our despatch carriers to pass through theis
lines and asked them to provide eacorta. We informed them that
our despatch carriers would, in turn, act as escorts to the
R.1.C., men when they were passing through our lines. This was
necessary elnce some of the despatch cerrlers would have to
pasg through several aress. The R,I.C. agreed to this
propoBal and sald that if our despatch caprriers would raport
to Dover Strcet Barracks the escorts would be provided there.
This operation was carrled out without any loss to.either
R+I.C. or our men. All the despatches got through in time
and within the hour fighting had ceased.

To indicate the attitude of t:ne Special Constabulary

@EW in the Carrickhill erea, I should 1ike to mention that when
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our Despateh Carrier was passing through the Specials' lines
in that area, the R.I.C. escort informed bim that they would
have to tell the Specials that he, 1.e. the Despatch Carrisr
was under arrest on a criminal charge, otherwise they would
be unable to protect him. .Thie actually turned out to be the
-caés for when the Specials saw the R.I.C. with what they took
to be a prisoner, they came over and showed every sign of
shooting him but when they were told by the R.I.C. that he was
an ordinary oriminal they allowed him to passe thrpugh in safety.

This Truce, Which continued on up to sbout am houyw
before the official Truce, then broke down. Fighting opened
up sgeln and while it was wide-spread it wﬁa not of a very
serious nature. We bad the miefortuns to have ome of cur men
killed about ten minutes before the Truce, This man's name

was Seamus Leddy who was a Squad Commander in 'GC' Company of

- the 1lst Battalion. When thé Angelus had rung at noon, which

wae the official hour for the Trace, fighting died down
immediately. The people in the Natlonalist areas turned out
in thousands and started to wave table cloths and bandkewchiefs.
Th;t Same evening a moest unexpected state of sffairs cams
about. An element of the Nationalists, under the control of

the Hibernlans, started t0 loot the Unionist business Premises
in the Falls Road area. They alsg set fire to the atabling
¥ard of Measrs. Wordie, Haulsge Contractors. It was obvious
that this was due to pigue at the fact that our People ware
now accepled by the British as the official representatives of
the Irish people. On several occasions duripg the day our men
had to turn out and fire on this mob. They fired over theip
heads but later on in the evening I gave instructions that if
the mob gave any further trouble they were to fifa into 1t, We
alao sent our patrols with orders to arrest the ring-laadefa of
this group and bring them toc Brigade Headquarters. This waa
done and we ordered several of the ring-leaders to leave the
clty within twenty=-four bhours, uthuriise they would be shot at
sigot. This sotlon ended this Hibernian attempt to bresk the
Trace. It 18 unfortunate that we did not go after the
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inatigatore of this attempt rather than thelr dupes.

The situnation in Belfaat during the Truce period
was extraordlnary. GCommandant-General Owen O'Duffy, who had
been appolnted as Chief Lialson Officer for Ulster, had his
Hsadquarters in Belfast. He immediately established contact
with the Britlsh Headquarters there, but the fighting
econtinued practically without ceasing. The British troops
kept a more or legs neutral attitude but the Bpﬂfial
Cone tabulary continued to carry out attacks on the
Nationallst areas. Thess took the form principally of sniping
by 'B' and 'C' class Speclale into the Nationalist areas, -
Very often attacks wers made by the plain clothea mesn on
Natlopnaliat aress but the arms that they carried were almoet
inverisbly the arms that had been isaued to them by the
British by virius of thelr memberahip of the Special
Constabulary. About this time a mwmf madé q:&%rfsmcu.
This was a hostillty between the British military, especially
the rank and file, and the Special Constabulary and on
several occasions British troops opened fire on 'B' class .
Specials who were attacked the Nationalist apeas. The basis
of this hoetility seemed to be in the disparity in rates of
pay between the British soldliera and the Special Constabulapy.
The 'A' class Specials were pald a wage of £4.,108. a week
while ths British soldiers were paid something in the neture
of 1/= per day. The Nationaliet population were quick to
take advantage of this hostility and on several occasions
were able to influence the British troops to use thelr arms
ageinst the elements attacking the Natlonalist areas.

On one occaslon I and a couple of officers from
the 1st Battalion had our attention a:t.tracted by a lorry
marnned by Speclals who were bringlng supplies to one of the
police barracks. We pulled up with a view to finding out
what the nature of these-suappliles was. In the immediate
vicinity of the Barracks a patrol of British troops under

the command of & Sergeant had halted for a rest. They saw
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us watching the lorry and eventually formed the opinion that
we were intending to attack it becaunse the Sergeant ordered
his patrol to move on and 1n pessing he sald to us, "We are
moving off now and you can do what you like with the ........".
This new attitude of the Britiiﬁ;l:m Buuaﬂfg;ﬁﬁi to spread
rapldly and in the later fighting which took pk ce thera,
they kept as wmuch as possible out of our way when we Were
attacking the Speclal Constabulary. Thia state of affaira
in which we had official relations with the R,I.C., and
British military and open warfare between carselves and the
Special Constabulary continued right through the period of
the Truce 1n Belfast.

Some weeks @ter the Truce I got permission to leave
Belfast for a rest. I went to Co. Antrim to the Training
Camp and gave lectures thare on musketry and general military
tacties. After I had been there sbout a week ) received
argent ordey from O'Duffy to return to Belfast without delay
as the situation had become very serious there. When I
arrived in Belfast I found that there vere very large numbers
of British troope on the streets and on reporting to
Divisional Headguarters I was informed that O'Duffy had
contacted the British military suthorities anﬂ'?ulﬂ them
that if they 41d not take immediate actlon to stop the
attacks on the Nationalist arsas that he would order the
I.R.A., to take asction, with all means available, with a
view to carrylng the war into Unionist areas. This actlon
avidently caused slerm in British milltary circles becauss
they turned out every avallable man. The fighting died down
for a few days but it broke out agaln. Thise time the
British 4id not tagke any very speclal measure to handle
tha situation. From my experlence it would appear that the
Britieh gave up the attempt to control the actions of the
Special Constabulapy and Orange Order and did not raise the
question of our actions in the défence of Nationaliet areas.

Aceording to the terms of the Truce we were supposed to have
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our arme in dumpe or under strick supervisicn in training

campgé but it was perfectly obvioua that this part of the
terms was not being observed by us in Bglfast and evidently
the British were Betisfled that it could not be observed ‘
while armed attacksa were being made on ua. Thie might also
account, in some way, for the hoatility between the military
and the Speclal Constabulapy,

This state of affeirs continued during the Treaty
negotiations in London but when the Treaty was signed and
had haen_ﬁccaptaﬁ by the Dail, the situation changed in
Belfast. Early in 1922 we were informed that the British
military were going to occupy premises that we were 8till
wsing as llalson offices. On one occasion I recelved a
telephone message from victarig Barracks in Belfast and
the officer at the other end of the wire asked for same
British officer {he asked for him by name), I %old him
tbat he was evidently making a mistack as he was speaking
to the I.R.A. headquarters. He then informed me that he
wad Brigade Major in Victoria Barrécks and he thomght that
hisa men were 1n occupation of the Lisison 0ffice. I told
him that he better loock up his files and he would fin?d that
that was not the case. I came to the conclusion that this
was & schame to get us to evaouate the prémises but instead
I reinforced the guard in 1t and gave orders to r.uuist any
attempt to ocecopy the premises. I remained on the premisea
myself for several nighte in case the British would appeaw
but they made no move, On one evening we decided that the
guard was not nacessary and left the premises vacant that
night. The following morning we found that the place had
been oeccupied. It was unfortunate that we gave the Britlsb
this opportunity since tﬁay were evidently in a very
difficult situation from the politlical point of view. From
this point onwards there wae no liasison between ourselves
and the British. We went back to our normal wartime footing:
This continued until about 2288 May, when it was decided
that a big effort be made to bring about, If possible, the

-
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downfall of the aix-county Government by military meanas and
various offensive actions were planned. This uparation;#ha
decided on in Dublin at a meeting at which the Amy Executive
from the Four Courts, G.H.Q. Portobello and Divisional
Commanders from the 8ix County areas were present, Beamus
Woods waes our representative at thie meeting. He will be

in a position to give the detalls of the negotiations.
Insofar a8 I was concerned I Was only interassted in the
military declsions errived &t there. I was informed that

on a given date all the Unlita in the 8ix County area werse to
g0 into action and that certaln supporting actions would
take place on the border. I was aleo informed that supplies
of warllke material would be sent to each of the three
Brigades in the 3rd Northern aréa. These supplies Were to
be 150 rifles for each Brigade, plus 160 revnlvlera for the
Belfaat Brigade together with supplies of bombs, explosives
and ammunition. We were not very much concerned about
supplies of elther explosives or bombe Since we were
manufacturing ample supplies of each of these in the Relfast
area and although we did accept the Mills bombs without
queetion, we indicated that we did noft want supplies of
explosivees but the people in Dublin sent them along anyway.
The explosives were Iriesh Cheddar and Warflower both of which
had been used extensiveq,during the black and 'Il‘an campaign.
We requested that they send us some supplies of gun cotton
vhich we had been unable to manufacture dut evidently no
supplies were available since we received none.

The date of the general attack was fixed for the
19th May. It was onfortunate that the date was fixed before
the suppllies bad arrived. These supplies were to be
transported across the border in 01l Tankers. The first
supply came to the East Down Brigade of the S5rd Norther
Division and some of it at least came by sea and was landed
on the Co. Down coasst. The second supply was to g¢ to Co.

Antrim. This econfignment wes actually on route When the
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Tanker bpoke down at Carrickfergus, a very hostile part of
the Co. Anteim. It broke down outaide the house of the
British Colonel i/c. of the troops in Carrickfergua Castle.
While our men were attempting to get the tanker fixed up
sufficiently well to carry it back into Balraﬂpf the British
Colonel came out and invited them into the house for tea.
When the tanker was eventually fixed up it was too late to
get into Belfast again owing to the fact that there was
carfew in that eity from 10.30. The British Colonel took
our men to an R.I,C. Barracksé with a view to getting them a
permit to travel through the c¢ity daring curfew but the R.I.C.
would not opaniﬁ’gnngr%m said that they were under
orders not to open to anyone during the night. The Colonel
then gave our party a military permit to travel through
Belfast and told them that if anyone gquestioned their
authority they were Ho&thamﬂ%}ﬁn touch with him and
hu-waulﬂ arrange matters for them. I was at a Conference in
Co. Down while this wasa taking place. Seamus Woods was also
et the Conference. We received news of the break-down and
started back by car. We were now faced with the difficulty
of having the whole operation postponed since Belfast would
be short of ita supplies. We eventually got in touch with
General Duffy in.#aagara Bush Barracks and conveyed our
difficulty to him and asked him to agree to our getting in
touch with the other NorthermDivieions and having the
operation celled off for & periocd of three days. We did get
in touch with the other Divisions but the 2nd Horthern
Division sald that 1t would be impossible for them to cancel
the operation since final orders had been issued. The
officer with whom contact was made in the 2nd Northern
Division was the Vice-Commandant of th&t'fnit, Daniel McKenna,
In all the other areas the operation was called ?ff and we
undersatood that they would go intoc action on the 223nd May.

Thura'was soms confusion in some of the areas about this

second date and when we opened up operations on the 22nd
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May we found that we were carrying much mors wolight than we
had anticipated. The Co, Down Brigade was over-run within

a matter of days and the Co. Antrim Brigade were 8till able to
carry on and did 8o under the greatest difficulties. In
Belfast c¢ity we had no difficulty in uontiﬁning owing to the
_ract that the British had reached saturation point much
earlier so that the re-inforcements which were arrliving in
Belfaat at the rate of three apecial train loads per day made
no very great difference to us from the military viewpoint.
This wes caused primerily by the fact that the forces opposed
to ua in Belfast were handled very lnefficiently. We suffered
heavy casualtiea during this period but this would undoubtedly
bave occcurred even if no reinforcemente had been provided in 
the eity,

The general idea of the operation in the 3rd Korthern
area was that the country Brigades would carry out a serles of
attacks on police Barracks and Orown forces. Tn Belfast the
initiel operation was an attempt to capture Muagrave Street
Barracks. 1If. this operation had succeeded we would have
8alned poseession of a number of armoured cars and sbout
250 rifles, together with large supplies of ammunition. The
Plan of attack oneq Muagrave Barracks was worked out in great
detail and only for one unfortunate incident would have been a
great success @ince our people had effected an entry into the
Barracks and bad actually captured the arms room. The cause
of the failure was due to the fact that a member of the main
guard on the Barracks was able to fire a shot which gave the
alarm. On the Buildings surrounding the Barpacks proper a
number of mmchine gun posts had been Placed and when the shot
wag Tired thesse poasts opened fire. Patrols outside the
Barracks also opened fire through the gatea of the Bepracks apnd
since we had only twenty-two men engaged in the whole operation
we hpd to retire since very many more men than we bad were

available in the inmediate vicinity and 1t would have been

&fm imposeible for us to hold the Barracks even though we had
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control of the arme® room. The normal garrison 1ln this
Barracks was 1b0 men, We succeeded in making good our
retreat and although the Crown forces went through the whole
aroa with a fine tooth comb, none of cur men Wers captured.
In the Barracks itself one policeman wae killed and another
wounded. Theses were, with the exception of the guard in the
arme' room, the only police with whom we came into contact.

) In addition to thils operation which was only an
initial operation, a series of attacks were planned on other
Barracks and Poats 1n the Belfast area. It was also the
intention to burn industrial undertakings in Belfast city.
These operatlons, with the exception of the first attack on
Musgrave Street, were'succeassful, Damage to the extent of
several million pounds was caused, The snemy also suffered
conslderable casualties during this fighting which at times
was very severe. We were able to face up to any attacks by
the enemy since by this time we had a well-armed, well~disecip~
1ined and well-tralned Brigade. The fighting continued until
the outbreak of the Civil War in the South.

Insofsr a8 I waB personally concerned, I was only
available for the firat nine days of the campaign in Belfast
a8 I was shot on the 3let May.

We had no difficulty in Belfast concerning wounded
I.R.A. men a8 the hoapitals in the city were full of gun-shot
woand ceses, The total number of wounded during the period
'20 to '22 in Belfast was about 3,500 8o that there Was
nothing unusual in anyone arriving in Hospital with gun-shot
wounda,. ‘

On my way to hospital the ambulance was held up by a
gi-oup of Special police. The ambulance man told ms to close
my eyes and pretend that I was dead as 1t wae Speclals who
weyra holding up the ambulance. The ambulance was opened by &
Special Policeman who asked the ambulance man who he had in

it. The smbulance man replied - "It is alright, they are all

dead”, (there were two or three others there who were dead).
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The Special then said "That 48 a good Job but we Will «scscsss

well make sure"™. He made as if to enter the ambulance and I
thought that this was the end as far as I was concerned. Justi
at that point there was a very heavy outburst of rifle fire
directed from come point which I had no means of ascertalning,
but evidently eimed at the party of Speclals, The Specials
then cleaped off and the ambulance mdved off again. (Afterward:s
I made enguiries if any of our people had seen the incident.
I was informed that no such incident had been observed by our
men so that the only conclusion I could come to was that the
British military had fired on the Specisls.) The graﬁtast
point of interest in this maetter was the asttitude of the
ambulance attendant who became alermed &8 soon as he saw that
it was Specials who were holding up the ambulance., This
seemed to indicate that there muat have been some previous
instances of an ambulance being interfered with by Specials
- although I have no knowledge of any such incidents.’

I wes 8till in a certain difficulty when I arrived
in the hospital as I would be known and discovered in the
event of the hospital being searched but I was fortunate in
that the Medical Officer who came t0 attend me was one of our
own Medicel Officers nemed Michael McConail who i8 at present
a Professor of Anatomy in Cork University. I asked him to
have me removed tmmadiatalé to a safer place which I
indicated to him and he hed me teken from the Hospital in

g8 matter of mipnutes.

ARMY CONVENTION
About February, 1922, a circular wae received from

General Headquirters, Dublin, notifying all units that 1%
was intended to hold an Army Convention at an early date.
The yepresentatlon at this Convention was to be two or three
delegates from each Brigade staff according to the numbers
in the Brigade and two delegates from eech Divisional staff,
I was not aware of the reasons which prompted the calling of
g Convention but I was of the opinion that a Convention of

ﬁ? Zf %&é"’léo this sort was inadvisable since I believed that as a military
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body we Bhould avoid an action of thie sort which seemsd %o
me to smell of politics. However, we appointed delegates and
1 was selected &8 one of the three delegates to represent the
Belfast Brigade. Shorily after G.H.Q. decided to abandon the
jden and bamned the Convention. It appeared that certain
elements throughout the country werse 8t1ll pushing for the
Convention to be held. I became very suspicious of G.H.Q.'s
action in banning the Convention which they themselves had
ealled and advocated that our delegates 8hould attend any
Convention that might be held, although G.H.Q. had notifled
us that any delegate who attended the Convention would be
diemiesed from the I.R;A. Together with the other delegatesa
fpom the 3rd NorthemDivision, which was fully represented
except for the Divisional staff, I went to Dublin and
attended the Convention. It seemed to me thet a certaln
element at the Convention took control of the whole
proceedings and there was no effort made to come t0 any
agreement wWith Gensral Headquarters in Beggars' Bush, which,
of course, had no representativee at the Convention. There
was considepable discussion about the situatlon in the RNorth
in which I 414 not take part althougb several of the other
deloegates from the 3rd Northern Divieion spoke. The outcome
of this discussion was that certain promises of ald were made
by way of making arme and ammunitions avalleble in the north.
Thie seemed to clinch the matter insofar a8 I was concerned
Bince wa were finding 1t very difficult to get sufficient
supplies of ammunition to continue the defence of Nationalist
ereca? in Belfast. PFrom time to time we bad endeavoured to
get a supply from G,H.Q. dut although they did send along
eome apmunition, the supplies went nowhere near the quantities
that we needed. When the Convention ended I went back to my
hotel and had a discussion with some of my fellow delegates.
I told them that I felt moat unhappy about the whole
position but that unless G.H.Q. would make at least as good

en offer of suppliea as had been msde by the Executive, which



K E MeeC

36.

had besn set up by the Convention, I would have no option

but fo advise :;ha Belfaat Brigades that they should support
the Exeocutive. On the following afternoon I went to Beggara'
Bush Barracks to call on Seamus Woods who had been transferred
from Belfaat to G.H.Q. Bometime previously. 1 was accompanied
by Thomas Fitzpatrieck who was 0.C. of the Co. Antrim Brigade.
'Aftar aame t rouble we afa:ntually wepre admitted to the Barvracks
and had a conversation with Woods on purely social matters.
Woods then told us that the Chief of Staff, General Duffy,
wonld like to see na and asked us if we would sgree to meet
him. We agreed. General Duffy then brought up the subject
of our attendance at the Convention and I informed him that
8ince we had been offered armse and ammunitions by the
Exeoutive that I intended to support them and would advise
Belfeat accordingly. He told me that G,H.Q. would be betier
Placed to provide the armé wihich we required than the
executive would be. He said that they had the markets of the
world apen to them. I told him that I understood this was 8o
but that 80 far G.H.Q. had not been very ;amsrma with asupplie=
I told him also that as far as I was concerned I was in the
market for the firet timatnnﬂ that my support would go to the
people who wonld help ua to honour our obligations to the
Nationalista in Belfast. 1 BE-liﬂ that I would not allow my
own personal c;pin:l.onﬂ a8 to the righte and wrongs of the
quarrel between G.H.Q. and t:he ‘mauutive to influence 8

in this matter. He then made m¢ a definite promise that the
G.H.Q. would provide all the supplies necessary wilthin a

very short space of time. I told him that if that were eo I
would be im a position to advise the Belfast B;,-iaaﬂe to
support G.H.Q. with whom my personal sympathies lay. I told
nim that I at no time liked the Treaty or any part of its.
terms oxcept for the one item which would allow the Irish
people to maintain ermed forces. I told him, however, that I
414 not think that G.H.Q. had any option but to obey the
orders of the majority in the Dail, however Bmall that
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majority might be, & erranged to c¢all the other delegates
from the Srd Northern area together and ask them to meet
@General Duffy later in the evening and hear his guarantees
peraonally. I told him that that would be better than any
sacond-hand version of his guarantees whilch I could give.
¥e met General Duffy later In the evening and had & talk
with bim lasting about an hour, after which we returned to
our hotel and had a discusslon amongset ourselves. HNo cleap
declsion was arrived at that night but on the followlng day
the majority of the delegates agreed to give their support
to G.H.Q. Ve retarned to our areas 1n the North and all
delegates, with the exception of Hugh Corvin of the Belfast
Brigade, and Sean Murpray of the Co. Antrim Brigade, Bpoke
in favour of G.H.Q. One item that General Duffy had
stressed with me personally wee that if the majority in
Belfast decided to go with the Executive that I should use
my influence with the minnr£¥r and get them to go the same
way 8ince, he sald, a split wes s luxury that we could not
afford in Belfant. He asked me to bring thie matier up at
the beginning of the Brigade Convention and esk anyone who
intended to support the Executive to agree that in the event
of the majority golng againat them, they would fall in with
the majority. This seemsd indicative of the good faith of
General Duffy in the matter and at the Brigade Convention
when the majority declded to support G.H.Q., practically all
of thoss who opposed G,H.Q. ceme along with the majority.
There Were a Tew exceptions to this but the namber 1lnvolved
was g0 small that 1t bhad very little affect on the fighting
efficieney of the Belfast Brigade. G.H.Q. honoured, in the
main, this undertaking and it was &8 a result of this that
the arms previously referred to arrived in the 3rd Horthern
area. We were not completely satisfied with the quantities
of rifles, etc., allotted to the Belfast area since the 160
rifles which we d1id eventually receive oanly increased our

fire power by 50%. The supplies of ammunition which we
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roceived from ¢,H.Q. Were inadequate as only seventy rounds
per rifle were 8ent_to us slthough we had been promised_
about 200 rounds per rifle. General Duffy was no longser
in G.H.Q., when the supplies of ammunition were belng Sent.
It was obvious that the people who flnally allocated the
supplies of ammunition had no conception of the situation
in Belfaat nor were they aware that the rifle was the

principal weapon used in that area,

Organigzation of Ulﬂ?ar Speclal Constabulary: 1ﬂﬁp
The Ulater 8pecial Constabulary, which wae aré::;:fgf Qﬁ
subsequent to the outbresk of the pogrom in Belfast aﬁdég
followa:-

(1) 'A' Class Specials: These were fully uniformed in
R.I.C. type uniform, They were armed with rifle and revélvar
and provided with armoured care of the Rolle-Royce and Lancea
types. The members of this 'A' Class were fulltime men and
were accomnodated in Barracks. They were paid, to the best
of my recollection, £4.10s. per week, .

(2) 'B' Class Specials: These were part-time men who
were pald 10/« per patrol. They were uniformed with an
R.I.C. waterproof coat and an R.I.C. cap. These men kept
their arme at home in the Belfeat area ln practically every
case. They were the people mainly responsible for the
sniping into the Nationalist areas in Belfast. They were
armed with rifle and revolver. i

(3) *C' Class Specials: Thease were unpald and were
only called up for service in special cases. These men
were uniformed with a police cap and police belt. They were
armed with revolvers only. )

The higher organisation of the Speclal Constabulary
was something on the lines of the R.I.C. 1In each country
there wag a County Commeéndant whoSe rank approximated %o
County Inspector in the R.I.C. The County was divided into

districts with a District Commandant in charge of each. In
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Belfast the 'A' Clase Speclals were sometimes statloned in
R.I.C. Barracks and in other Districts they had Barracks of
their own. The 'B' Clasas Specials did not seem to have any
men attached to the R.I.C. Barracks but were a separate force.
The co-ordination between the R.I.C. and Special Constabulary
was at the highest level, i,e, the County Commandant of the _
Special Conatabulary was in close liaison and, I think, under
the order of the County Inspector of the R.I.C. The Speclals
in general were recruited from Imperialist families and in
Belfast were merely the Orange mobs under a differsnt name.
’ﬁf?ﬁf When the end of the fight came about in Belfast we

were fairly well equipped with arms. We had in day to day
upe zbout 450 rifles, 150 of which we had obtalned from
G.H,Q. We had obtained the other 300 ourselves from various
sources - 8ixty of them from the 0ld National Veolunteer
sources. A considerable number had been bought from
intermediaries. The rifles which we obtalned from the
Ulster Volunteer Force were Steyer pPattern and Were 1n very
good conditiomn. "rlha;r were a very fine type of rifle and bad
the advantage that they were the same calibre as the German
Serviece rifle. A considerable quantity of German Service
rifle ammunition was plcked up from time to time 1n Belfast.
It had been brought homs as souvenirs by soldiers returning
from France during the 1914/18 war.  Another source from which
rifles were obtained was from soldiers of the Britlah army who
had been deserting during the war. We also bought gulte a
quantity of rifles from serving British soldlers during 1919
and 1920. The remainder of the arme were_picked up here and
there by individuals and a few were captured in arms' raide.
The main supplies of ,303 ammunition were obtained from
Ulster Volunteer Force Bources. A considerable quantity of
this ammunition hed been purchased about 1918. 60,000 rounds
fpom this source were sent to Dublin. Wilth regard tc[: the

) ] Dt sk R Waor
‘transport of ammunition from Belfast to Dublin, it waaﬂthat

the people responsible for sending the stuff out of Belfast
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bad no idea of the form in which the fighting in Belfaat
would taeke, otherwise ithey would have retained lapgem
supplies. They could not be blamed for this since no one
could have foreseen that the rifle could be used for
guerills tactics in whet was, to all intents and purposes,
a hoa%ile city. There were still fairly reascnable supplies
of this ammunition retained in Belfast, principally as a
BuPply for a Colt machine gun which had been in the Brigade
Area slnce the ecarllest deys of the movement. This machine
gun, which was of naval pattern with naval mounting, was
absolutely useless for our purﬁaaes but the supplies of
ampunition which hed been set aside for use in it were used
for the rifles. Insofar ae explosives were concerned, large
Quantities of these wWere manufactured in Belfast - in or
sbout the time of the Truce. These explosives were Irish
Cheddar and Warflour. We had no diff;cu}ty in buying the
chemicals necessary for the manufauturé of these explosives.
As &8 matter of fact, Belfast was one of the principal sources
of supply of chemicals for fthe whole country. With regard
to bombs, large quantities of partially manufactured bombs
were to be found in the foundries in Belfast which had been
left over from.the 1914/18 war. We were able to fing
sufficient spare parts to help us to obtailm sufficlent for
oar needs. It Should be pointed out, however, that the
bomb was an unusual weapon in Belfaat. Subsequent to the
Truce we set up a plant for the manufacture of & new type
of contact bomb which had been designed by our Divisional
Engineer, Thia bomb wWas a Very fine type of bomb but the
manufacture of 1t was not elways up to standard with the
reault that a number of the men had very little feith in
it. ) ) . X

Another esource of Bupply for emmunition, a percentage
of which was Peter the Palnter ammunition, was tapped
immediately after the Truce when one of the etaff in

Carrickfergus Caetle was found to be willing to sell
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ammunition at 25/« per hundred rounds. This was a very
valuable source since Peter Painter ammunition Was very
'acarce and difficult to obtain. The Feter Painter ltselfl
was an 1deal weapon for use_as 1t could be used aé achort
arm or as a_carbine fired from the ahoulder. A sbori time
after the Truce a few Thompson Sub-Machine gune Were received
from G.H,Q. but the supplies of ammunition for this weapon
were B0 short that we never used them to any great extent

but reserved them for an emergency.

RZ meee
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Notee on A,8,U.

After the operation in Roddy's Hotel in January, 1921,

the friendahip between '"B' and 'C' Companies of the 1lat
Battalion was cemented and I had several conferences with
the officers and men from 'B' Company with a view to
continuing the type of operatlon begun in Roddy's Hotel.
It was decided that the men who had taken part in that
operation, together with s ome additions from each of the
two Companies, would form an Actlve Service Unit. The
outatanding men in this Unit were Josephy Murray, Seamus
McKenna, Sean Keenan, Tom Fox, J Finn, Seamus Heron, &and
of c¢ourse, Seamus Woods. I held the senlor rank in thie
group being 0.C. let Battalion. Ths othersheld Company
ranks or N,C.08.' rank but it was from this group that the

-principal officers of the Brigade and Divisional steffs was

later drawn. Seamus Wooda was later appointed Divisional
Adjutant and consequently a Divisionzl 0,C, Keenan was
subsequently 0,C. 'A' Company, then 0.C. let Battalion and
then Vice Commandant of the Brigade. McKenna, Heron and
Finn were leter transferred to Co. Cavan cn a Flying Column
which had been sent to that area from Belfast. These three
men were captured after @ bhard fight and were, at the time
of the Truce, under 8 sentence of death. _After the Truce
they took up important appoinjm;nta in various parts of the
Division or in the Northern Area generally. Seamue Woods

and I were the leaders of this Unit and I always found

Woods worthy of the greatest edmiration. He was by nature
highly strung but was very cool in_section. Never, on any
occasion, 4id he try to avold any operetion. We 8till had
the difficulty of dealing with certain elements on the
Brigede Staff who were not very favourably disposed to active
service unit activities. However, we ignored thie influence.
We decided that the next operation of the Active Service
Unit should be an attack on the Balck and Tens, parties of

whom sometimes came to Belfast on various missions. We
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found some difficulty in locating these parties of Tans
although we spent practically every night patrolling the
city. We eventually evolved a Bcheme of sgnding out parties
of two to cover as much of the ciiy as possible. These men
were instructed to follow any group that seemed to be Black
and Tans and listen to thair_ac;ants. If they were found to_
bave English accents they were to be followed until they
eventually went to some place where they were likely to
remain for some time. We anticipated that thie place wonld
probably be a public house. The men were then ordered to°
8plit and one of them was to keep the party ander
observation. The other was to make contact with the Active
Service Unit which was generally walting down in MeDevitt's
Premises on 5, Rosemary Street. After thle scheme had been
in operation for a few nights a party of Black and Tans were
located end followed. The Active Service Unit were then
called and attecked the Black and Tans in Arthue Square,
Belfest. There were three Black and Tans in the pariy all
of whom were killed,

The next operation of this type that actually took
place was an attack on a party of Auxiliaries. These men had
come to Belfast to collect some tranaport which was to be
brought to Gormanston. AS Socon 88 We Wera informed that
Auxiliaries were in the ¢ity we moved down in search of
them. We had only four or five men immediately available.
When we got to the city centre we found that the smallesi
party of Auxiliaries which were fo be seen numbered eighteen.
They were taking all the necessary precautions agaipst attack
We decided that ‘the odds would be too great for four or five
to atteck such a large party so we declded to drgenise &
lerger party - half of them equipped with revolvers and the
other half to be a bombing party., The idee was to attack
the Auxiliaries firat of all by revolver fire and then,
when the odds were in our favour as a vesult of casualiies

inflicted in the fipst attack, we would fight the matier
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out with revolvers and bomba. As soon as this pariy was
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organlsed we moved into the city centre and spent several
hours combing it but we could see no trace of any
Auxiliaries. Eventually when i1t looked as if we had
missed them I gave ordera for our people to dlaperse.
Within a few minutes of this order being given I saw two
Auxiliaries. They were only three of us still in contact
with each other 8o we declded to take advantage of this
opportunity. The two Auxiliaries were killed. Again we
» suffered no casualties although We came under fire from a
number of plain clothes police who were in the vieinlity.
In the interval between these activities we had been
watching for members of the Britiah Reprieal gang in
Belfaat. We had the greatest diffieculty in getiling any
knowledge of the movements of these people 2ince they were
evidently relieved of all ordinary police duties. Ve were
- also searching for D.I. Ferrls who had arrived in Belfaet
from the south and who was under sentence of death fwom
General Headquerters in Dublin. He was one of the party
with D,I. Swanzy who had taken part in the shooting of
Lord Mayor McCurtin of Cork. When the orders ceme to us
for the execution of Ferris, G.H.Q. etated that this
operation would have to be very carefully organised because
Ferrle seemed to have a charmed life. One or two previous
attempts had been made on him-and he came out of all of
them unscathed. Unfortunately most of the regular members
of the Active Service Unit bhad by thie time gone to Cavan
and such of those as remained in Belfast were on other
duties that day. However, Ferrls was shot at point blank
range and we left him perfectly satisfled that the execution
had been carried out. To our astonishment, although he was
seriously wounded, he recovered.
After the attack on the Auxlliaries in Belfast the

brothers Duffin, who were associated with 'B' Company, lst

Battalion, Belfast, were shot as a reprisal. We had reascn

REMeel
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to believe that D.I. Ferris was asaoclated with this
roeprisal. We had definite information that Consetable
Glover of the R,I.C. was associated with the shooting.
Glover had also besn involved with an earlier shooting in
which Mesars. McFadden, Gaynor and Trodden waere killed. It
was rather a blow to us that two of the men for whom we
ware seeking had been allowed to 1live long enough to take
part in the Duffin ehooting. We went on duty immediately
tbe following morning outaide the Duffin home in the belief
that some of the people for whom we were pearching would
pay an official vieit to the Duffins. We were correct in
this, but unfortunately the ?iﬂig had been pald shortly
hefnré we came on duty.

About ten or twelve days after this shooting we
came into contact with Conatable Glover on the Falls Road.
He was one of a party of R.I.C. and our difficultywas to
exacute him without killing any other members of the patrol.
We wanted to make it very evident that this was no ordinary
attack on a patrol and that it was Glover and only Glover
that we were after. We had to wound two members of the
patrol in order to carry out the execution. The two members
of the patrol who were wounded were harmless insofar as they
had no political activities, Glover was killed on this
occasion. )

A major operation in which &d% the A.S5.U. was
engaged wses an attempt to rescue from Belfast Jall, members
of the Qavan Column who bhad been taken prisoner, together
with a number of other men from various paris of the country
who who were under death sentence in Belfast Ja}l. The
general schems for the rescue was &8 follows. Oup
Intelligence had reported that amall parties consisting
of R.I.C. and Military officers S8eemed to be eble to galn
admittance to the Jall without guestion. This would only
bring them in to the first gate and into the office of the

warder on duty. When the warder was satisfied as to their
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bonafides he would tliem pass them through the second gate
which opened on to a prison yard. The warder on duty had
the keys of both gates. Between the second gate and the
prison proper a military sentry was posted and he had
Wwithin 1mmediate call a guard of approximately twenty
troops. It was our intention to get & party; dress two of
them a8 military officers; one as an R.I.C. Sergeant and one
man to act the part of a plain clothes policeman; and get
the party into the priason. The 1dea was that when the
warder would bring them to his office they were to hold him
up and take the keys of the inner gate. The prisoners inside
wore 'to rush the indoor staff of the prison and hold them
prigunar and to 8ignal through one of the windowe when
everything was ready for the attempt.

When our party were admitted to the prison and had
taken the keys from the warder, they were to open the
second gate when the Sentiry had reached the and of his beat
which was farthest ‘away from thia second gate. They ware
then to enter the prison proper, form up the escaping
péiannnra who numbered about fifteen, and march them ocut
in military formation., We were relying on the stupidity of
the sentry and the authority of our men in militan;lnfficera
uniform to bluff their way past the sentry and get the men
out %through both the front ghtaa. The party outside, of
which I was in charge, was then Lo cover by revolver fire
the gate giving entrance to the prison from the s8treet. We
were to hold this sufficlently long to allow the prisoneye
to get away. The di1fficulty in this operation was that on
the other side of the street a large Special Poliecs Barracks
waB sltuated and a party was told off to prevent any of the
Specials from coming out to take my party in the rear. Another
spall party was to prevent a guard, which was posted 1in the
Courthouse which was elso ohpoait%.the prison, from coming
ont to take part in the fight, When I atudied the situation
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outaide I reallsed that we would be able to hold the three
parties of British for sufficiently long to allow the
prisoners emple time to get away, but when we trlied to
effect our own escape it appeared tc me that it would be
impossible for any of us to get away- When selecting men
for the partles outside 1 tuld‘tham that in my considered
opinion any men who volunteered for this operation could
consider himself a8 good a5 dead but I pointed cut to them
that it was better that a number of men sbould be killed
fighting than that we shounld leave our fifteen comrades to
be hanged without any effort to rescoe them. I told the men
whom I approached that they wers not being ordered ¢n this
operatlion; that I did not even expect them to volunteer
since this was asking more than I was entitled to ssk from
anyone but that if they wanted fo go on the opersation I
would meceept them. All the men to whom I put this
- proposition volunteered to go on the operation.
When the signal was given from inside the prison
our party approached the gates and were admltted evidently
without question. When they entered the first gate the
warder recognlsed one of them, Sean 0'Neill, as a former
I.R.A. prisoner in the jail. Hé became panic stricken
at the sight of O'Neill and started to appesl for mercys
The party were unable to gquieten him with the result that
the sentry's attention was drawn to ;ha situation. He,
instead of covering the party 8nd calling the guard, ran
off to eall the guard., Our party saw that the game was
up and left the priacn';mmadiately, taking the keys of
both gates with them. When my party outside saw them
lesving, We could not understend what had happened Lor aid
we receive. any information since two of the party leaving
the jail had passed us on the opposite side of the atreet
and the two who were on the same side of the street as we
- were were engaged in returning the salute of a Britieh

poldier who happened to be passing. We were in a quandry
ﬁfW g8 we 413 not know whether to stey in position or move off,
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There did not seem to be eany sign of activity from the
prison. We were not awere, of course, that oun people
had taken the keys with them and therefore everybody in
the jail, including tbe warders and guard were locked in.
I remained in position until I saw Seamns Woods turning
and looking back which I immediately recognised as @
8ignal to us to clear off. It was always a principle of
men who eerved in the A.S,U. aver to turn around to look
behind them. I immediately contected the other two
parties and we retréated and got clear away.

The names of our men who entered the jell on this
occasion were Seamus Woods who was dressed as a British
Military Officér; Sean O'Neill who acted the part of an
R.I.C. Bergeant; Thos, Marphy also a Military Officer
and Pat McKerragher who took on the roll of a plain
clothes man. The reason that everybody got clear was
that no one could get out of the prison 8ince our people
bad taken the keys and aviﬂaﬁtly no one in the prison had
sufficient presence of mind to telephone the Special
Barracke acroes the road or the guard in the Courthouse,
Eventually, after we had got clear, the authorities
inside the jail made contact by 'phone with the British
outside and leter on the fire-brigade came up and used
their ladders to establish a means of entrance and exit

in the prison.

During this period the Active Service Unit wepe
carrying out their ordinary duties in their ordinary units.
On the formation of the Division, Seamus Woods, who had been
appointed Divieional Adjutant did all his divisional work in
the morning end spent the evenings with the Active Servicq
Unit. I was able to co-ordinate my ordinery duties in
the 1lst Battalion with my duties in the Active Service Unit.
About thls time we decided to abolish thé system of
electing officers by the votes of the unit concerned and
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substituted for it a system of appointing officers.
Inscfer as it was practicable we brought potential
officere for a few daya' service with the Active Service
Unit a0 as to see how he re-acted to the strain of service
with that Unit. This was a very successful Ilnnovation
since 1t insured that only officers wWith fighting experlence
would be eppointed 1n future. The result of thie was that
Companies were able to carpy out activities of a local
nature without having to obtain prior permisslon. If this
eystem had been adopted earliler the fighting record of the
Belfagt Brigade would have besn very much better.

This Active Serviéa Unit system continued until the
Truce, after which the type of sctlviiy on which they wero
primarily engeged was no longer carried out. In 1922 @
eity guerd was formed, consisting of eixty- fulltimes men
dyyagled ntt A Comesl

four fifteans, one attached to each of the

four Battalions. These Units wers each under the command
of a well=trled fighting officer but the whole unit was

. commanded from the Division. The idea in attaching them
to the Battalions was thet they could be used by the
Battalion for activities at all times except when they
were required for special activities organised by the
Division. This Unit continued in existence until the end
of the fighting in Belfast and they were the spearhead of
the offensive campalgn carried out in May/June and July,
1922. It 18 not poasible for me to give details of the
activities engaged in by the city guard since they were
occupled every day in activitlies such as burnings and
attacks on Six-County Government forces and also in the
defence of ﬁ%aruﬂ.ﬁéﬁf&ctivitﬁmtam mora

space and time than it would be possible for me to find.

WX’W
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Intelligence Service.

One of the maln factore in the success of the I,R.A.
was the Intelligence Service. For what must have been the
firsat time in any country certainly the first time in Irish
history the British Intelligence Service was not only
outwitted but completely broken. Belfast was particularly
woll served by 1its Intelligence Service. Intelligence
agents were placed in tslephone exchanges, post officae
sorting offices end telegraphlec Bervices. The duties of
these people were, first, in the telephone exchanges to
tap measages between the varying British Headquarters and,
in some inatances, to connect a friendly 'phone to the
eireult. We had one place 1in Belfast in which s man was
on duty at practically all nours for the purposes of
iiatening in to any messsges pasesing through the BDelfast
¢irculta and to keep a record of the conversations. Some
very important pleces of information were plcked up in this
way. In the Sorting Offices the practice there was for
some of our agents to remove offlcial correspondence from
the post, bring it out to our Intelligence Service who had
coples made of 1t and then return the original
correspondence to the Poet Office again where it passed
through in the ordinapry way. In the Telegraphlec Service
coples of all code messages passBing through were tmken
out and handed over to our Intelligence Service. This
practice of the British using codee for important messeges
wae of great convenlence to us since 1t saved the trouble
of bringing out coples of all messages which passed through.
We had coples of all the police codes. We also had agents,
who wereo serving members of the R.I,C., in & large number
of the Police Barracks in the City including some very
important men in police headquarters. In the later stages
of the campaign in Belfast, one of our agents had asccess
to the higheat Councile of the police and actually brought
us coples of the minutes of meetings held 1nrp011c¢

headquarters.
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The man concerned in the last affair was named
Stapleton. We first made contact with him in or sbout the
time of the Truce when the Brigade Quartermaster came to me
and informed me that an 0ld Bchool friend of hia who had
Joined the British Armv and bad been discharged after th;
1914~18 war was employed in some capacity in Victorila_
Barracka, Belfast. The Quartermaster said that so fap as
he knew this man had no National outlook but that it was
possible that he might be willing to lend some asasistance
to us. I told him to approach the man which he did and
came back with the information that this man, Stapleton,
wae willing to help but that SBtapleton had informed him
that he 414 not think he could be of much use to ue since
he had not_access to any very important files. He would,
however, bring us out details of the strengths of the
various British Military Peoats in the Ulster area. These
reporta were of very little use to ue since we already had
Practically all the data contained in them, but they enabled
ue to check the bona fides of Stapleton, We found out that
his information coincided with the information we already
bad. After some time we sent a request to him for particular
sorts of information, moat of which he obtained. Some of )
thie information was of the utmost importance to us. After
soms monthe Stapleton informed us that bis engagement with
the military was about to terminate. : This seemed to be
unfortunate at the time but the outcome of it exceeded our
wildest hopes. It appeared that Colonel Wickham, who was
bhead of the Pollce in the six-county area, had paid a visit
to Victoria Barracka, and, in the course of the conversation,
informed the officer to whom he wea speaking that he had
great difficnlty in getting an aecﬁéfﬁﬁ??bfﬁﬁi
military officer told Wickham that he had en ideal man
available and recommended Stapleton for the post. When

Stapleton informed us of this possibility our reaction was

that 1t was too good to be true but within a week or so

L]
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Stapleton actually was_sppointed to the post of Secretary
to Wickham. It was part of his duty to attend all meetings
that Wickham called and at which the S8enior officers of the
R.U.C. and Spaﬁialﬂ were present. It was at these meetlings
that the plans to counter our movemente were laid.
S8tapleton had the duty of keeping the minuntes of these
meetings. He had to type a copy of these minutes for each
of the officers preesent at the meeting. The best and
clearest copy of these minutes was alwaye banded over to

us immediately after preparation. This left us completely
informed of the inteantions of the Police. Another part of
Stapleton's duties wae to prepare or at least to keep
custody of the police codes. It was the practice of the
police to have one code in actual use. Thie code would

be availeble only to the Officer in charge of each Police
Barracké. There was 8l80 a second code which wae kept in
a safe 1n.qgéh barpracke. This code was under seal and the
Police Orders were that, under no circumatances, was the
gésal to be broken until ordere came through in the code
actually in use. to change code., At the Police Headquarters
in Belfast there was a third code prepared and under seal _
ready to be sent out to each Police Barracks when the order
t0o change the first code had been sent ocut. Insofar as the
Pollce were concerned outelde the Headguarters only one
code was known or avallable. We had all three codea which
left us two codes in front of the Police themselves. He
aleo had access to all sorts of files at the Polilce
Headquarters with the exception of a few files which
Wickhem kept in his own private office. It was due to
theee last files that Stapleton was eventually uncovered,
On one occasion Colonel Wickham left the office to attend
scme meeting outside the Headquarters and he neglected to
lock his own private offlce. OShortly after he had left

Stapleton entered the affidﬁ with a view to golng through

the private files. Unfortunately, just a8 he had entered



W

E

W& e i

52,
the office Wickham returned to pigk up something which he
had forgotten to take with him and found Stapleton in his
office. He asked Stapleton for an explaration as to why
be was in his {Wickham) office. 8tapleton concocted same
excuse which Wickham seemed to accept. Wickham then left
the office. Stapleton was well aware of the fact that
Wickham was not eatisfied with his explanatlon Bc as soon
88 Wickham had left the office Stapleton gathered together
all the important files including Wickham's private files,
parcelled them up and handed them over %o our people and
then left the cilty. Within a short time the heand cry for
Stapleton was raised and a warrant was issued for him on =&
charge, I think, of high treason, but Stapleton was never
picked up. I never actually saw the files myself but it
appears that they were files concerning the defence of the
81x-Counties in the case of an attack from the South. The
scheme of defence had been prepared by Sir Heary Wilscn.
Where our agents in the British Porces were concerned, we
took the utmost precautions. We did not even in our most
secret Councile refer to them by name. Very rarely did
any of ue outside those attached to the Intelligence
Service have any personsl contacts with those agents. We
even went so far as to tell our Intelligence Service that
thay were to give no particulayps to any of us concerning
the names or any other information about those agente that
would enable anyone to identify them. Only on two or three
occagions did I meet any of those agents and then only
when it was unavoidable. Another system organised by the
Intelligence Department which showed very good results
was a scheme whereby the whole Nationallst area was
covered end all items of goesip in each dlstrict heard
in public houses were gathered ﬁﬁgethar and complled by
an individual. These reports were then handed to an
1.R.A. man who, in turn, co-ordinated the reports and

handed them over to his Compeny's Intelligence Officer.
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These reports passed on up the line until they actually
reached the Brigide Intelligence Officer. It was at

this point that the various reports could be fully
co~ordinated and it wes found that by pleecing together

a few remarks heard here and there that some very important
items of information could be built up. This last scheme
was designed and putl into effect by a David McGuinness,

the Brigade Intelligence Officer. The three most important
men in the Intelligence Service in Belfast were :-

(1) Frank Crummey, the Divisional Intelligence
. fficer;

(2) David McGuinness, the Brigade Intelligence
Officer;

(3) Ben Donigan, his asaistant.
Of these three McGuinness was by far the moat valuable and
efficient officer.
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