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FORMATION OF' THE IRISH VOLUNTEERS: 1913.

In 1901 it was clear to me that thax two alternatives
in Irish pgiitics were tame constitutional agitatilan or
resort %o physical force. The first I discarded .as leaving
all the adwantages in the English hands., They determined
the law and we fre-daterminad to obey it. as Jamsé Pintan

Lalor said "dogse tied and stones: loose are no bargain',

With regard to physlical force, I early raaﬂ.ia:md the
complete impracticability of insurrections on the model of
1798, but I found in-Lalor a method which he had proposed %o
@efeat the Famine, a method of guerilla tactic which
ajpaarad to me to be the one form which physﬁieal' force ecould
take in a sltuation such as ours with the remotest chance

of suceesns.
Lelor's description of his tactic was as follows :

"The force of England is entrenched and -
fortified. You must draw 1t out of position;
Break up its mass; bresk its trained line of
march ami manoeuvre, its equal step and serried
array. You camnnot organise, or train, or
discipline your own force to any point of
afficiency. You must therefore disorganise, and
untrain, and undiscipline that of the enemy, and
not alone must you unsoldier, you must unofficer
it also; nullify its tactique and strategy, as
well as its.discipline; dJdecompose the science,
and system of war, and ‘resolve them into their
first elements. ., You must make the hostile army
a mob, as your own will be; foroe it to act on
the offensive, and oblige :I.t to undertake
cperations for which it was never mnatruuted.“

Prom that time on, the writing of Lalor and the tactlc
he had advocated were more frequently made the subject of
lectures snd speeches which I delivered then any other topic,
and it was my object to win independence by a condlition of
passive resistance and by guerilla warfare 1f the oppé:rtunitar

aroge.
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I was: convinced that on this basis, arflon this basis alons,
had an armed insurrsection in Ireland any hope of militm puccess.
against the highly trained end well orgenised armies of a powerful
state, and in that 'conviction I played the part I did in founding
the Irigh Volunteers in November, 1913, in organising and arming
them: in the yeara that followed, and in opposing the Linmrraction
of 1916. |

When Sir Edward Carson founded the Ulster vnluﬁtaera in
September, 1912, I saw cj.earl;ar that this development was. an
example which would be followed'by the whole of Ireland, and the
formation of the Ulster Wolunteers wasj:fmlonmad in an article by
P. S. O'Hegarty published in "Irish Freedom", of which I was the
editor. O'Hegarty pointed out that the Volunteers of 1782 started
in Ulster but soon spread to the whole of Ireland, and that in this
case hiatory m:l.ght well repeat iltself.

I realised, however, that if national Ireland were to form a
volunteer force too soon, 1% would be speedlily suppressed and that
it was advisable to wait a little longer. |

In the middle of July 1915, I told the Dublin Centres Board
of tha'I.R.B.,: of which I was: Chairman, - I was then a member of
the Supreme Council - that in my opinion the time was rapldly
approaching when it ﬁoulﬁ. be possible to start an Irish Volunteer
organisation. a8 a preparation, I suggested, and 1t was decided,
that members of the I.R.B. in Dublin should commence drilling
immediately.

Members of the Dublin Centresm Board who were at that meeting
in July 1913, and are still alive, 1'nu;l.uda, in addition to myself,

Seumas O'Connor, Solieitor,

Seén Hurphy, Housekeeper, Bublin Castle.

George Lyons, Stationery Office.

Gregg Marphy, Formerly a messenger in Eﬂvarmnant

- Buildings.

Val. Jackson, Waterworka Department, nﬂ:l:ln '
Corporation, '

Members of the Fianna Circle of the I.R.B. were used as drill instrectors
I have dealt with thie matter more fully in my ata:mnent on
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ihe formation of the Volunteers: wase entirely distinct and
separate from the Citizen Army, and the decision to form one
was in no way influenced by the formation of the other.

In October, 1913, we decided that the time had come to
stert the Volunteers, but that the I.R.B. mst not show its
hand. We were looking around for a respected figlura who
would become the focal point of a public mvemen{-., when an
article entitled "The North Began", over the name of John
(Boin) McNeill, Professor of Early and Medievel History in
Univarsity College, Dublin, which appeared in "An Claidheamh
Snluia'* the official organ of the Gaelic Lﬂa.gua, on lst.
Nnvemher, 1913, proviﬂadtua- with the necessary opening.

q?h:is article of NcNeill's was cartainlj{ not :f.napirad by
the I.R.B. McNeill, who m"an avowed adherent uf John
Redmond, leader of the Irish Parliamentary Party, was never a
member of the I.R.B. and was not in eny way in touch with
them. His article was for that very reason providential.

I went immediately to The O'Rahilly, who was then
homrar:,r editor of "An Claidheamh Boluia“, and proposed the:
formation of a National Volunteer Force. O'Rahilly said
that if I could get fifty reliable men he would join them.
I said I could guarantee five hundred, and althuugh he, like
Mclreill, was not a member of the I.R.B., he realisad what. I
had in mind and at once consented.

At my suggestion he asked McNeill if he would I_presiﬂ'a
at & committee meeting to discuse the formation of & volunteer
body. Next day he said that McNeill vas quite willing to
take the chair and G'Rah:llly and I aent out the invitatinna to
the f:lrat. Pmisinnal Cﬂmi‘btﬂﬂ»

MicNeill*s value lay in the fact that he was a great
intellectual figure, able, clear-headed, sincere and well
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liked, that he quarrelled with nobody and could -t.hraw oil on
the most troubled waters. These qualities made him an ideal
chairman in the early stages of the movement, and in the year
that followed the start of the Volunteers enabled him to keep
the Volunteer com.ﬂ:.ea. and the Volunteera t.oget.har] in

cimmszmcéa of great difficulty.

Having secured the eo-nparat.iun of McNeill, The U‘Hahilly
and I se:l.acted a mmber of men to form the first cammittae- I
dxa_fted,imitationa- to them and they were issued by .0 'Rehilly
over his siénat.qra. -

I engaged a room in Wynn's Hotel, Lower Abbey Street,
Dublin, and the firet meeting took place there on Friday, the
14th November, 1913, Eoin McNeill being in the chair.

A report of the meeting appeared in the wFreeman's Journal®

on Monday, the 17th November, stating that at that mgaﬁing a
Provisional Committee had been formed to organise a body to be
called the Irish Volunteers "to secure and maintain the common
righte and liberties of Irishmen*, and that Eoin bcieill and
Leurence J. Kettle had been appointed Hon. Secretaries. This

is a misquotation. The stated object of the Volunteers wae

"to secure and maintain the rights and liberties common to the
whole people of Ireland"

In his pamphlet "The Secret History of the I:;-iaﬁ_‘ifohmt.em
8th April, 1915, page 3, The O'Rahilly says that the following
eleven persons were present at.-that. meetings:~

Eoin McNeill, -

Bulmer Hobson,

P. H. Pearse,

Sedn McDermott,

w' Jde m . !
" Eamonn C+eannt (Kent), -

Sedn Fitzgibbon,

James .A. Deaken,

Flerce Beasley,

Joseph ﬂanq-.-beli,

and The O'Rehilly himself.
This talliea with my own recollection.
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The O'Rahilly says in the same pamphlet that another man,
D.P. Moran, editor of the "Leader", was alsc invited but that he
did not attend. I do not remember that Moran was invited, snd

I do not think that O'Rahilly's statement is correct.

In my own book "A Short History of the Irish Volunteers 1918",
ps 17-18, I mentioned six other names, viz. -
Robert Page,
Seamus O'Connor,
Esmonn Martin
Colm O'Loughlin,
Michael J. Judge,
Colonel kaurice Moore.
Actually there were several meetings, fresh names being

added until the uriginal committee of eleven had reached ita final
total of thirty.

On page 19 of my book I have given twenty-eight names, but
I omitted by mistake the names of Seamus D‘Connnr and Fierce

Beasley. This would bring the total to thirty.

A further neme has been mentioned to me, viz. Ted éheahan,
‘But I have no recollection whatever of him.

. Of the original eleven who met on the l4th Nov., three
subsequently dropped out and did not become members of the
Provisional Committee, namely:

w. Ja Wan
Joseph Campbell,
James Deaken.
As far as I can recollect the reasons for their discontimning were:-

Ryan was a Commercial Traveller in the boot trade and
was not easily available;

ampbell a poet, was not very interested in the mwement,

Deaken a ch&miat found it hard to sttend. He was a
member of t.he I.R.B.

The rent of the room for these early meetings in Wynn's
Hotel was paid for by subscriptions from those present, buF it
was nnt. realised that a sum of £1 each which was provided by'
Seamus O'Connor and myself, came from the funds of thé I.R:B.
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On the 20th November, 1913, a circular letter was issued by
Eoin McNeill and Laurence Kettle to national organisations
réqueating them to ﬁut the aims of the Volunteerm before their
menbers and a copy was sent to the Press.  The text of this is
gquoted on pagel6 of my Book,

A sumnary of this circular appeared as an advertisement on _
page 1 of the "Freeman's Journal" of 2ist November, 1913, attention
being called to it in a note on page 4 of the same issue :

"A public meeting for the purpose of
establisghing a corpe of Irish Volunteers will
be held in the lerge Concert Hall of the

Rotunda at 8 p.m. Eoin McHeill, B.A., will
preside", ' ' o

~ The ?Ereeman"az Journal" of the 24th November contained a
notice that the venue for thé meeting had been changed from the
Rotunda Concert Hall to the Rink, and that a manifesto from the
Erovisional Committee would be read. A 1list of those who would
gpeak was given :

P, H. Pearse.
. T, P. 0'Brien,
" Alderman Macken,
Professor Henry, Balfaat.
I do not remember Professor Henry. I do not know who T, P. O'Brien

was. It is probebly a misteke for William O'Brien.
1 N

The arrengements for the meeting in the Rotunda were made by
me. . I went to the then Lord Mayor, Lorcan Sherlock, and asked him
for the use of the Mansion House. He refused. I then engaged the
large concert hall in the Rotunda. This Hall held only sbout five
hundred people, as at first we were too dubious of the amnunf: of
popular Eupparlt we would get to risk taking a bigger room. As the
day approached for the holding of the meeting I took the Rétund.a.
Bink, a 151@5 temporary building in the grounds of the Rotunda
Gardens. The Rink was then the biggest hall in Dublin and held
about four thousand paople.‘ -

At the meeting the stewards who were eq;dipped with peds of
enrolment forms, of which I still have eoples, were mostly members:
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of the I.R.B. Ve got 3,000 of those forms signed that m‘.ght-;-?

In addition to the 4,000 people inside the hall a crowd of
about 3,000 were unsble to gain admission. The path from
Cavendish Row -down to the entrance of the hall was a steep slope
and we were much afraid that the pressure of people would emash
in the doors which hed been closed. Traffic in Cavendish Row
wag blocked by the crowds, and McDermott and some others went out
and addressed them.

mngatmmmsmh&memaﬂl,thmtEﬂasﬂhaim,
Lsurence J« Kettle and P. H. Pearse. Idaei&ednuttnape&kn
Iml&ok&duponhrmpeophusbeingveryaxmma I‘hia
intereating that at the beginning of the Volunteers, P.H. Pearse
warned Eoin MeNeill of the danger of allowing extreme nationslists
Iike me to gain control of the volunteer movement.

& brief report of this meeting ia given on page. 27 uf;mr.
book ®The History of the Irish Vollmtam* The t.axﬁ of that
book was read before puhlication by J‘. E‘it:gihhun end Eimer Of*Duffy
and itwhatakenaacormtmeptm mpplemmmahythia
atgtement. It mist be remembered that it wes published &t.a time
when there was a strict censorship againsﬁ nationsl ptlblicatiopn,'
end that it was in fact passed by the Military Censor &t the time.

In the course of our approaches to various orgenisations
prior to the formal insuguration of the Irish Volunteers on the
25th November, it banﬁme clear that John Redmond, leader of the
Irish Parliamentary Party, was hostile to the movement. There is
nothing on record, but in personal contacts t.here was no mistaking
the atmosphere. Redmond offered no direct opposition, however,
but a prominent member of his party, Richard Haz&ltnn; M.F.,
obviously speaking with official approval, later attacked the
movement in the “Freeman's Journsl® of 17th December, 1913.

I have recently heard it suggested that, following the
formation of the Volunteers on the 25th November, 1913, the
Provisional Committee sent McNeill to London to see John Redmond,
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to offer him the allegiance of the Volunteers, and to offer to
disband them if Redmond 4id not approve. There ie no truth
whatever in‘ this. It is possible that McNeill, as an individual
follower of Mr. Redmond, may have informed Redsond of what had
taken place, ‘&. thing which he was quite entitled to do as an
individunal, but if he. did so, he did not go with any authority
from the Provisional Committee. The Committee were neither
consulted nor asked for their approvel of any such mission, nor
would they have authorised it if they had been consulted.
Certainly the LIP'L.BL. would never have permitted the disbandment
of the Volunteers.

I have been asked whether James Commolly, who was executed
in 1916, was a member of the I.R.B. or whether he was invited to
become a member of the Provisionsl Committée. He was not then
& member of the I.R.B. nor was he asked to be a member of the
Provisional Committee; nor was he consulted about its
organisation at this period.

As to the disturbancesmade by labour men at the inaugural
meeting in the Rotunda, this arose merely out of a local labour
dispute with which one member of the Provisional Committee,
Laurence Kettle, was connected in some way.

As a result of the steps taken by the I.R.B. earlier in
the year, those members of the Volunteer& who werer members of
the I.R.B. were mostly, all wm Ex-British Army men
were employed as inamw, han& thesea ug;dmta;m’;;t frequently,
presided over by me, and I told them to pick out the prunﬁ.aing
men and train them specially as officers. In their selection
they were to have regard only to efficiency and to choose the
best material irrespective of party affiliation or otherwise.
he result was that the trained members of the I.R.B. came into
prominence and became officers. The control of 't.he. I.R.B. was
not apparent In this or suspected, but it operated in practice.
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The office staff of the organisation was also I.R.B. It
inecludeds:

Liam Mellows, Paid Secretary (in succession to
Liam Gogan who was not. a member of the I.R.B.},

_Eimar O'Duffy,
Barney ﬁalluws (brother of Liam).

.I have been asked what part the I.R.B. layad in aelecting
or appoint;ng the men who came to the first meeting in Wynn's
Hotel and those who were subsequently appointed as the
Provisional Committee. There was no formal control. The
I.R.B. were satisfied to see the Volunteer mnvemént started and
run on a pr&ctical‘ basis, and they left the selection of the
Provisional Committee to me. An analysis of the affiliation of
the memhars of the original Committee and the Provisional
Committee of the Volunteers may be of interest.

Of the eleven men mentioned by The O'Rahilly aa:ﬁaving
baén_présant at the nriginal.msating, the following analysis
indicates who were members of the I.R.B. at that stage and who

were not:

Bulmer Hobson
Sedn McDermott
James A. Deaken
Plerce Beasley

Eoin McNeill
P. H. Pearse
W. J. Ryan
Sedn Fitzgibbon

Joseph Campbell
The O'Rahilly

Of the Eroviaianal.ccmmittaa_uf'thirtw set ﬁp on the formation
of the ?blunteéra} the following is the analysis, as far as I
can remembers: '

m&m:berﬂ of the T«RaBe

Eulmﬁr thsnn
Sedn McDermott.
Pierce Beasley
Seamig O'Connor
Eamnnn Martin
Péddraig O Riain
Robert Page
"Con Colbert
Michael Lonergan
Peadar lacken
Liam Mellows.
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Members of the United Irish League - Irish Parliementary Party.

Laurence Kettle
Colonel Maurice Moore
T. M. KEottle. i

ﬁnciant Order of Hibernians
" 'Peter O'Reilly =
mchﬂ.ﬂl'l:r - Jiiﬂ.ge
James Lenehan
Eenrgn.‘lialﬂhi_l

Not formally affiliated with w

......................................

Pddraig Pearse

The 0'Rahilly

Tomés - McDonagh

Joseph Plunkett

Hoger Casement.

Eamonn "Ceannt

Eoin MciNeill

- John Fitzgibbon

Peadar White

Liam Gogan -

Colm O'Lochlain '
Pearse, O'Rahﬂ:l.ar, McDonagh and Plunkett later becm members:

o e

of the I'R‘:.B' Liam Gogan was brought i.nhb;r Eoin Maﬂl. He
was & studént of McNeill's in the Faculty of Celtic studies.
He acted for a while as Secretary, being succeeded by Liam
Mellowss _ McNeill and Kettle were Hon. Secretaries, but they

were not members of tha' I.R.B.

. There was no formal executive until after the Volunteer
Convention of 1914.  McNeill, Fitzgibbon and I, however, met
almost dafly and were often joined by Casement, Moore and
O'Rebilly. "~ We frequently met in McNeill®s house in Herbert
Park. ' | _

Casement was not present at the meeting in the Rotunde
'nn 25th Hwaﬁhar. He cama over from London a week afterwards.

]

licNeill played a very big part in the formation end control
of the Volunteers. He attended practically every meeting of
the Provisional Committee. He missed a few in the summer of
1914, as he was head c;f the Irish College at Omeath, but whenever
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he was available, which was nearly aiwa;.rs', he was & ;'egular
attendant up to late 1915 when he began to get a little slack,
but even at the slackest period he attended three-fourths of
the meetings. It was sometimes @ifficult to get him to &
meeting, but he usually got there. The aims of the Volunteers
and most of the early Volunteer documents were drawn up by him.

The first official mtﬁpap&r of the Provisional Committee
formed in November, 1913, bore the address of my private office,
12 D*Qlier Street, where I worked as a free-lance Journslist.

I have still semples of this headed paper and will loen
a capy'tu the Burean for reproduction. I have allread:,r gliven
a lot of my papers to the Nationsl Hmseum.

I would like my statements on the Volunteers t0 be showm
to John Fitzgibbon, Seamus O'Connor and to Pédraig OE:lain, who
mﬂy.bﬂ_ able possibly to remember ﬁoint.a where my reéullectim
is incomplete or inaccurate. -

e, Wil

1lth November, 1947 .
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